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See below

Kaysie Pralle

Town Clerk

Town of Kure Beach

117 Sertlers [ ane

Kure Beach, NC 28449

Office - 9104588216

Cell - 910-448-1488

Fax - 910-458.7421

kpralle@rownotkurebeach.org

www.townofkurebeach.org

DISCLAIMER: Pursuant to the Freedom of Information Privacy Acts (FOIPA) and North Carolina General Statiites
Chapter 132, Public Records, this electronic mail message and any attachments hereto, as well as any electronic mail
messages(s) sent in response to it may be considered public record and as such subject to request and review by anyone.

From: Mac Montgomery [mailto:macm91@hotmail.com]
Sent: May 13, 2010 05:34 PM

To: Kaysie Pralle

Subject: Request for Public Info

I request a copy any correspondence, memos, documents or emails from the Town, it's elected officials
or employees pertaing to separation or severance agreements regarding the current Town Clerk, Kaysie
Pralle, Town Finance Officer, Jennifer Watson, or regarding the previous Town Administrator, Michelle
James.

Mac Montgomery
910-264-7862

The New Busy is not the too busy. Combine all your e-mail accounts with Hotmail. Get busy.

https://mexO?a.emajisrvr.com/owa/?ae=Item&a=PreView&PIPM.Note&id=RgAAAACO... 05/25/2010
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response to it may be considered public record and as such subject to request and review by anyone.

From: hutch.amanda.m@gmail.com [mailto:hutch.amanda.m@gmail.com] On Behalf Of Amanda Hutcheson
Sent: May 20, 2010 12:59 PM

To: Kaysie Pralle

Subject: Public Records Request

Kaysie,

I want to submit a public records request for town's policies regarding termination of employment (benefits,
severance, etc), as well as yours and Jennifer Watson's current salaries, starting salaries and the salaries being
offered to Nancy Avery and Chris Sammons, as terms of employment are considered pubic record. I also want to
request information about any such benefits being offered to Avery or Sammons and the same benefits as offered
to you and/or Watson.

Thanks!

Amanda Hutcheson

Star-News

791-8116

https://mex07a.emailsrvr.com/owa/ 7ae=Item&t=1PM.Note&id=RgAAAACO0J660... 5/25/2010



Page 1 of 1

From: Amanda Hutcheson <amanda.starnews@gmail.com>
Date: Thu, 20 May 2010 12:55:52 -0400
Subject: Public Records Request
To: Dean Lambeth <lambethkrbch@aol.com>», Chuck Keener
<keenest@charter.net>,
Tim Fuller <tffuller@gmail.com>, Jim Dugan <twoatbeachfaol.com>,
Barry Nelder <kureoaks@msn.com>
Cc: Kaysie Pralle <kpralle@townofkurebeach.org>

To all,

In accordance with NC General Statute 132, I am submitting a public
records

request for all e-mail correspondence between board members and Nancy
Avery,

between board members and Chris Sammons, and among board members with
subject matter regarding Nancy Avery and/or Chris Sammons, dated on or
before May 17, including e-mails sent in late March and early April.
Thank you!

Amanda Hutcheson

Star-News

791-8116

amanda.starnews@gmail.com

https://mex(07a.emailsrvr.com/owa/?ae=Item&a=Preview&t=IPM Note&id=RgAAAACO... 05/25/2010
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From: editor@islandgazette.net

Sent: Thursday, May 20, 2010 2:47 PM

To: Dean Lambeth; Kaysie Pralle

Cc: Jim Dugan; Tim Fuller; Barry Nelder; Chuck Keener
Subject: Public Records Request

To Mayor, Council members and Town Clerk,
This is an official public records request under NC General Statute 132.

This request is for all email correspondence between Mayor/Council members and Nancy
Avery.

Also, all email correspondence between Mayor/Council members and Chris Sammons.

Also, all emails between the Mayor and Council members regarding Nancy Avery and/or Chris
Sammons dated from January 2010 to May 20, 2010.

Thank you for your time,
Willard H. Killough III
Managing Editor

The Island Gazette Newspaper
PO Box 183

Carolina Beach, NC 28428
910-458-8156 Office
910-458-0267 Fax
910~232=2237 G=ll
editor@islandgazette.net
or
killough.willard@att.net
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Hello Kaysie,
I need to get copies of the emails referenced in the Star News report

"Kure Beach officials propose employee contract to protect from
lawsuits".

The first being from Chuck Keener on May 7 about the employment

contract;,
hold harmless agreement, etc. And then Barry Nelder's reply to Keener's

email.

Thanks,
Willard @ The Island Gazette

https://mexO7a.emailsrvr.com/owa/?ae=Item&a=Preview&t=IPM.Note&id=RgAAAACO... 05/25/2010



ce oo

Nancy Hewitt

From: editor@islandgazette.net

Sent: Friday, June 11, 2010 3:12 PM
To: frontdesk@townofkurebeach.org
Subject: Public Records Request

Hello Nancy,
This is an official public records request from the Island Gazette.

The request is for all emails, memos and other forms of communication regarding contract,
separation and severance pay for former Town Administrator Michelle James. This should
cover a perilod of time from July 1, 2009 to date.

Thank you for your time,
Willard H. Killough III
Managing Editor

The Island Gazette

PO Box 183

Carolina Beach, NC 28428
910-458-8156 Office
910-458-0267 Fax
910-232-2237 Cell
editor@islandgazette.net
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NORTH CAROLINA
EMPLOYMENT AGREEMENT

NEW HANOVER COUNTY
TOWN OF KURE BEACH

THIS AGREEMENT, made and entered into this 7 day of January, 2008, by and
between TOWN OF KURE BEACH, a body politic and corporate of the State of North Carolina;
and MICHELLE WRIGHT JAMES, an individual and resident at 2306 Lincoln Street,

Columbia, South Carolina.

WITNESETH:
ARTICLE 1

Definitions
Certain terms having specific definitions are used in this Agreement, and these terms and
definitions, unless the context clearly indicates to the contrary, are as set forth in this Article.
The defined terms appearing in this Article are set forth in exact form as appear between the
quotation marks. When the same term is used in this Agreement with the meaning as assigned
herein, it shall appear in the identical form. Otherwise, the meaning shall be as used in the
context of the sentence in which it appears and not necessarily that as defined herein.

1.1 "Agreement" - means and refers to this Employment Agreement.

1.2 “Town” - means and refers to Town of Kure Beach, a body politic and corporate
of the State of North Carolina.

1.3 "Employee" - means and refers to Michelle Wright James, an individual and
resident of City of Columbia, South Carolina.

1.4 "Governing Body" - means and refers to the Board of Commissioners of Town of

Kure Beach.



ARTICLE 2

Recitals
2.1  Town is a body politic and corporate organized and existing by virtue of the laws
of the State of North Carolina. As such, it is authorized to engage or employ personnel as may
be necessary or advisable for the proper operation and maintenance of the Town, including the

appointment of a Town Administrator.

ARTICLE 3
Employment and Duties of Employee

3.1  Town Administrator: By the execution of this Agreement, the Town of Kure

Beach hereby employs Employee as the Town Administrator of the Town. Employee agrees that
she shall use such diligence and care as is customarily afforded by persons providing similar
professional services. Employee further agrees that she shall observe and conform to the ethics
and customs of his/her profession, and agrees she will comply with all lawful regulations,
directives, and orders affecting the operations of the Town. At all times she shall comply with
the United States Constitution, the North Carolina Constitution, the North Carolina General
Statutes, all regulations, policies, and ordinances of the Town, and the directives of the
Governing Body.

3.2 Performance; Duties: Employee agrees to render full-time professional

management services to the Town in the capacity of Town Administrator for the term of this
Agreement. She will at all times faithfully, industriously and to the best of her ability, perform
all duties that may be required of her by virtue of her position as Town Administrator and all

other duties imposed upon her to the reasonable satisfaction of the Governing Body. Her



powers and duties shall specifically include specific powers so defined by the Kure Beach
council, and duties more fully enumerated in G.S. §160A-148. Further, her actions shall be
governed at all times by the authority given her by the Governing Body, the approved budget,
and/or the Personnel Policy, as may be applicable. See attached Kure Beach town administrator
Job Description.

3.3  Additional Authority: In addition to other authority and responsibilities herein

assigned to the Employee, the Employee shall have the following authority: Power of
recommendation to town council the appointment/termination of all employees of the Town. See

attached organization chart.

ARTICLE 4
Compensation

Employee's compensation for professional services as Town Administrator shall be as
Sfollows:

4.1 Annual salary in the initial amount of $ 55,000.0, payable in equal twenty-six (26)
increments, travel allowance in the annual amount of $4800.00, payable at $400 monthly, and a
one-time relocation allowance of $5000.00. Relocation will be paid in the amount of $1250.00
per month for four consecutive months, beginning February 1, 2008 and ending May 1, 2008.
4.2 Employee’s annual salary compensation as set forth in Section 4.1 above shall be reviewed at
least on an annual basis, beginning June 30, 2008. Employee shall be eligible for an annual
salary review and appropriate adjustments as other Town employees and shall also be given all
costs of living increases and similar adjustments to salary as other Town employees.
Furthermore, Town may provide for an increase in annual salary based upon merit or similar
considerations. The employee will be eligible for a salary review at her employment anniversary

date. The annual increase may be equal to or less than ten percent of her annual salary.



ARTICLE 5
Benefits

Employee shall be entitled to benefits in addition to compensation as herein above
specified in Article 4 as follows:

5.1  Vacation Leave: 2008 annual vacation leave with pay in the amount of 12

working days (accrued per Town of Kure Beach personnel policy) shall be provided to Employee.
Unused vacation leave may accumulate to a maximum of approved Town of Kure Beach
personnel policy. In the event of termination of employment for any reason, Employee shall not
be entitled to receive full monetary compensation for any unused vacation time accumulated.
5.2 Sick Leave: Employee shall be entitled to annual sick leave in the amount of the
approved, Town of Kure Beach personnel policy currently 12 working days each fiscal year.
Unused sick leave shall accumulate and carry over after the end of any fiscal year; Employee

shall not be entitled to compensation for any unused sick leave accumulated except as specified

in_the Local Governmental Employees’ Retirement System. (or, according to town policy).

Further, in the event that Employee’s sick leave is expected to, or actually does, exceed three (3)
days, Employee shall immediately notify the Mayor of the Governing Body.

5.3  Professional and Educational Leave: At the approval of town council, the

employee will be permitted to attend educational seminars, professional meetings or continuing
education activities, without loss of pay and at the expense of Town. The Town also agrees to
pay for dues and subscriptions in professional organizations. In addition, Town recognizes that

the furtherance of Town interests includes the social entertainment of various individuals and



groups and Employee’s attendance and participation at business and social meetings and
functions of various community organizations and agencies and thus, upon town council
approved functions, etc., the town agrees to pay all such entertainment and attendance expenses
incurred by Employee which may be incident to and in furtherance of the interests of the Town.

5.4  Automobile and Travel Allowance: Employee shall be reimbursed for personal

automobile and travel expense at the current IRS rate.

5.5 401(k) Contribution: Employee will receive no less than an annual 401(k)

contribution in the amount of 5 percent of her then current salary and in accordance to
town policy. In addition, the 401K plan allows an employee the option of contributing up
to 80 percent of their annual salary. Refer to Town of Kure Beach 401K policy.

5.6 Compensatory Time Off: It is recognized that the Town Administrator must

devote a great deal of time outside the normal office hours to promote and advance the interest
of the Town. To that end, the Employee shall be allowed to take compensatory time off, as she
shall reasonably deem appropriate during said normal office hours.

5.7  Retirement: Employer agrees to pay retirement to the North Carolina Local
Government Employees’ Retirement System at the same percentage as provided to other Town
employees. See Town of Kure Beach personnel policy.

5.8 Other Benefits: Employee shall be eligible for all the benefits provided other employees of

the Town. Included but not limited to, Supplemental life, Health and Dental Insurance and in

accordance to all other town government policies and practices.



ARTICLE 6

Term

6.1  This Agreement shall remain in full force and effect for a period of two (2)-
calendar years beginning January 1, 2008.

6.2  During the term of this Agreement, in the event that Town elects to terminate this
Agreement without cause (cause is defined as conviction of a felony in a court of law and/or
blatant disregard of action taken by the majority of board in open session), Employee shall be
entitled to compensation and benefits as set forth in Articles 4 and 5 of this Agreement for a
period of 90 days from the date of actual termination. Unless otherwise mutually agreed,
Employee shall receive such compensation and benefits on a timely basis as specified under
Articles 4 and 5 above. |

It is specifically understood amf agreed that the provisions herein above stated for
cancellation and termination by Town apply to cancellation and termination of this Agreement
without cause. Notwithstanding, should Employee be found guilty of cause, as defined above in
section 6.2, then the Governing Body shall have the right to cancel and terminate this
Agreement with cause upon immediate notice following such finding. In such event, Employee's
compensation and benefits as set forth in Articles 4 and 5, above, shall terminate as specified in
such notice of termination.

Should Employee successfully challenge such ruling by the Governing Body whereby the
Employee is terminated with cause, Town shall reimburse all attorney’s fees, costs and

associated expenses attendant with such challenge to Employee.



6.3  During the term of this Agreement, in the event that Employee elects to terminate
his employment pursuant to this Agreement, Town shall be entitled to at least thirty (30) days
advance written notice to the Mayor of the Governing Body. During such notice period,
Employee shall continue to carry out his duties in a professional and responsible manner and
shall be entitled to compensation as herein set forth.

Upon the expiration of said notice as herein above described, this Agreement shall be and
become of no further force and effect whatsoever, and each of the parties hereto shall be
relieved and discharged there from. However, the agreement may be extended for an additional

period of time by mutual consent.

ARTICLE 7
Indemnity

Town agrees to hold harmless and indemnify Employee against any loss or damage,
including attorney's fees, incurred by Employee in furtherance of and within the course and
scope of his employment. The Town also agrees to bear the full cost of any fidelity or other

bonds required of the Town Administrator by law or ordinance.

ARTICLE 8
Assignment

Nothing contained in this agreement shall be construed to permit assignment by

Employee of any rights under this agreement and such assignment is expressly prohibited.



ARTICLE 9

Amendment
This Agreement may be amended by mutual agreement of the parties; provided, however,

that any such amendment shall be in writing and signed by both parties in order to be valid.

ARTICLE 10

Entire Agreement

It is understood and agreed that this contract constitutes the entire agreement between
Town and Employee and that all terms of compensation and benefits are as agreed and as set
forth herein. It is expressly acknowledged that since the Employee serves at the will of the
Board, the Town Personnel Policy does not bind him. Any amendments or additions to this

Agreement shall be by written amendment to this Agreement, except as otherwise allowed herein.

ARTICLE 11
Severability

The invalidity or unenforceability of any particular provision of this Agreement shall not
effect its other provisions, and this Agreement shall be construed in all respects as if such
invalid or unenforceable provisions had been omitted.

ARTICLE 12
Binding Effect

This Agreement shall be binding upon and inure fto the benefit of the Town, its
successors and assigns, and shall be binding upon Employee, his administrators, executors,

legatees, and heirs.



ARTICLE 13

Governing Law

This Agreement shall be construed and enforced under and in accordance with the laws
of the State of North Carolina.

IN TESTIMONY WHEREOF, TOWN OF KURE BEACH, has caused this instrument to
be executed in its name by its Mayor, attested by its Clerk, and its corporate seal to be hereunto
affixed, all by order of its Board of Commissioners duly given; Town of Kure Beach, has caused
this instrument to be executed in its name by its Mayor, attested by its Clerk, and its corporate
seal to be hereunto affixed, all by order of its Board of Directors duly given and the said
MAYOR MAC MONTGOMERY has hereunto executed this instrument in his name and has
_adopted the typewritten word "SEAL" appearing beside his name all on the day and year first
above written.

TownN OF KURE BEACH

(SEAL) BY:

Mac Montgomery, Mayor

Michelle Wright James

ATTEST:

Nancy Avery, Town Clerk
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From: Michelle James [mjames@townofkurebeach.org]

Sent: Wednesday, October 14, 2009 8:17 PM

To: 'Mac Montgomery'

Subject: RE: Need your help - ) 7
See attachments

(neyt 5 pages)

You are the best Mac!

----- Original Message---—

From: Mac Montgomery [mailto:macmontgomery@townofkurebeach.org]
Sent: Wednesday, October 14, 2009 8:14 PM

To: mjames@townofkurebeach.org

Subject: Fwd: Need your help

From: Mac Montgomery <macmontgomery@townofkurebeach.org>

Date: Wed, 14 Oct 2009 20:13:04 -0400 (EDT)

To: "Judy Tardiff (Sen Rand)" <randla2@ncleg.net>, "Amy Bason (Sen. Rand)" <Amyb@ncleg.net>

Subject: Need your help

Judy/Amy,

I'll call one or both of you tomorrow. I need your/Senator Rand's help if possible.

Michelle James, my Town Administrator, is leaving. It is in Michelle's best interest that she leave. I am leaving office
and the climate is going to change drastically. She has been an exceptional administrator and has received outstanding
rating for both her years here.

She has an MPA and knows municipal government inside out. If I was staying I'd keep her forever.

I think Michelle would be a great asset anywhere. If you know of anyone looking for a skilled managerial candidate let
me know.

Right now there is a position in Fayetteville that she wants to apply for. I think it would be wonderful and good for
Fayetteville (I used to live there).

I'm not sure if Senator Rand is back from Russia but if he is I would really appreciate his support.

I might as well move into his district. Ialso owe you all a resume as I volunteered the last time I was up there to work
after I leave office. I'll send it tomorrow.

Let me know about Michelle.

Mac

I wouldn't ask this if T wasn't sure of her abilities.

Mac Montgomery
Mayor



Established Safety Committee to reduce workers’ compensation and property damage claims
Composed and received grants for town’s rural community infrastructure initiatives

o $50,000 Legacy Grant to renovate old Carnegie Library into Williamsburg Historical Society
Museum

$1.4 million Tobacco Infrastructure Fund Grant for Jennyville Water/Sewer Project
$102,000 FEMA Fire Grant to rehabilitate fire vehicles and equipment

$360,000 Transportation Grant for creation of recreation trail along 1.4 mile drainage canal
$1 million Community Development Block Grant (CDBG) for water/sewer installation along
Highway 261

Provided oversight of downtown development team that coordinated design and installation of
downtown directional signs, rehabilitation of depot waiting room, and Hampton Avenue street
revitalization

Managed annual Kingstree Pig Pickin’ Festival

©c O 0 O

Executive Director 04/97 - 02/99
Williamsburg Chamber & Hometown Program
Kingstree, South Carolina

Created single organization to direct energy and focus of Witliamsburg County’s economic and
community development activities,

e & & o e

Combined Hometown Program and Williamsburg County Chamber boards to create one 24-
member board,

Created 501¢3 with downtown and commercial development focus and transitioned 24-member
board into the Williamsburg Hometown Chamber

Established $80,000 endowment to establish Hometown Program and increased Chamber
membership by 35 percent

Managed day-to-day operations of joint Hometown Program and Chamber Office

Created and implemented Black River Festival

Managed The Kingstree Trials horse race and Old Fashioned Days Festival

Coordinated Joint Annual Meeting of Hometown Program and Chamber

Created overall marketing strategies for recruiting commercial and knowledge-based business and
industry

Created downtown business recruitment/retention packages and inventory of commercial real

estate values ’

Coordinator 04/96 - 04/97
Healthy Start
Williamsburg County, South Carolina

Responsible for developing county-wide United Way programs to reduce infant mortality rate. Managed
day-to-day operations and provided multi-platform marketing campaigns to reach targeted audiences.

Public Relations Specialist 07/93 — 04/96
Tuomey Regional Medical Center
Sumter, South Carolina

Coordinated and marketed special events for hospital. Designed and wrote month ly hospital newsletter.
Developed, designed and launched special renovation campaign for hospital’s multi-million expansion.



* Provided oversight and management for Municipal Elected Officials and Municipal Clerk
Treasurers Institutes as well as Business Licensing Accreditation programs

* Planned and directed overall content and conference logistics for MASC’s Annual Meeting and
mid-year legislative conference

* Researched and created plans for distance learning initiatives to include development of Learning
Management System (LMS) and audio and video training seminars

* Directed departmental implementation of AMS, an association membership and records
management database

* Led departmental development of MASC’s eGovernment applications (on-line event registration
and credit card payment system development)

* Created two new affiliates (SC Municipal Technology Association and SC Municipal Court
Administration Association)

Responsible for creating and implementing MASC’s Human Resourees Program and managing

MASC'’s building/property issues.
¢ Administered Human Resources program for MASC’s 42 employees
* Led development of on-line compensation survey
» Assisted in writing and developing MASC’s personnel handbook and business continuity plan
®  Supervised property manager, provided oversight of materials management, and facilitated

building solutions and efficiencies for MASC and its tenants

Responsible for marketing and providing customer service to MASC’s municipal members,

* Provided technical assistance to MASC members and meeting presentations in areas including
budgeting, finance, local option sales tax, accommodations and hospitality taxes, election
procedures, annexation, FOIA, conducting effective meetings, personnel and employment law,
and strategic planning

¢ Marketed MASC’s technology programs offered by VC3 including eGovernment applications
and Voice Over IP

¢ Assisted in creating and maintaining Hometown, SC, an awareness campaign to increase the value
of cities to legislators and other key influencers

*  Wrote articles for Uptown, MASC’s monthly newsletter

_. Town Manager 02099 —02/03
Town of Kingstree

Kingstree, South Carolina

Managed day-to-day operations of 50-employee municipality under council-manager form of
government, population 4,200. Responsible for preparing and administering $4.2 million budget.
Accountable for seven departments including recreation, police, fire, wastewater, water, finance
~ and street.

* Increased productivity by 40 percent in water/sewer departments by overhauling billing and work
crew procedures

Managed design and construction of new $2 million ball park and recreation complex
Negotiated wholesale water contract with Williamsburg County

Negotiated Greyhound Bus relocation to Depot to create transportation nerve center
Contracted vendor and managed touch water meter installation for 5000+ customers

Created and designed Architectural Review Board and sign guidelines

Applied for and received Historic Preservation District designation

Recruited Bi-Lo grocery store and assisted in planning initiatives to construct store as Planned
Unit Development (PUD)

® » & 9o o o o



News Editor ' 12/90-05/93
The News
Kingstree, South Carolina

Managed operations of the news department and supervised editorial commentary. Designed and
provided lay-outs for front page and special sections, Composed weekly editorial column and covered
county government and school board meetings.

EDUCATION

ACTIVITIES

AWARDS

Troy State University, Alabama
Master of Public Administration, 1996
High Point University, North Carolina
Bachelor of Arts, 1989
South Carolina Economic Developers School
College of Charleston
Graduate, 2002
South Carolina Executive Institute
State Budget & Control Board
Graduate, 2003

Current member: NC City/County Managers Association; NC
City/County Managers Association Program & Professional
Development Committee Member

SC Communicator’s Award, 2007; SC Risk Management Services Safety
Idea Award, 2002; SC Downtown Development Public Service Award,
2000; Williamsburg Development Corporation Marketing Award, 1999,
CNN Internship, Washington, D.C., 1988.



News Editor | 12/90-05/93
The News
Kingstree, South Carolina

Managed operations of the news department and supervised editorial commentary. Designed and
provided lay-outs for front page and special sections. Composed weekly editorial column and covered
county government and school board meetings.

EDUCATION Troy State University, Alabama
Master of Public Administration, 1996
High Point University, North Carolina
Bachelor of Arts, 1989
South Carolina Economic Developers School
College of Charleston
Graduate, 2002
South Carolina Executive Institute
State Budget & Control Board
Graduate, 2003



Town of Kure Beach, NC
910-264-7862

Mac Montgomery

Mayor

Town of Kure Beach, NC
910-264-7862
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From: Michelle James [mjames@townofkurebeach.org]
Sent:  Tuesday, October 20, 2009 9:25 AM

To: Hartwell Wright

Subject: Kure Beach Transition

Good morning, Hartwell:

I decided it was probably good to inform you of my transition from Kure Beach. I am asking the Council for a
separation from the Town in order to exercise a “buyout™ of my contract. I am asking this of the current Council
as the election is to certainly change three seats, including the Mayoral seat. Two of those candidates are using me
as their platform since I recently fired the Town’s receptionist. Despite the circumstances, I have received two
outstanding reviews from Council. I have also received several salary increases. But, this Town is not ready for
professional management. I gave them a two year commitment. Chris May laughed and said if couldn’t believe
lasted this long. He has encouraged me to leave and journey to another town or local government position.

In any case, if you have any insight into the following positions, I would appreciate your advice. I have applied to:

Town of Shallotte

Town of Whiteville

Town of N. Topsail

Town of Warsaw

Sustainability Manager — Town of Cary

HR Director — City of Wilmington

Management Services Manager — Fayetteville (This looks like a fun and challenging position)
Deputy Director — Centralina COG

Business Analyst — SC Department of Revenue

Waste Management (SC Office) — Regional Management position

The letter I am using tonight to separate from the Town on November 20, 2009 is attached. The wording, for the
most part, mirrors my contract with the Town.

Michelle James

Town Administrator
Town of Kure Beach
117 Settlers Lane

Kure Beach, NC 28449
910.458.8216 - office
910.367.9711 - mobile
910.458.7421 - fax

06/16/2010



MICHELLE WRIGHT JAMES
1500 N. Carolina Beach Road, Apartment 3C
Carolina Beach, NC

October 20, 2009

Dear Mayor Montgomery:

I wish to execute the provisions of my contract to separate from the Town earlier than
January 7, 2010. My last day will occur on November 20, 2009 or soon thereafter. I
request the following consideration of a mutual separation package:
e Separation payment equal to three months at current rate and allowances
($66,000) paid upon date of departure
¢ Health insurance provided by the Town until a full-time position is secured or
three months from date of separation occurs (whichever occurs first)
Use of phone and current phone number (service not included)
E-Z Flex as part of the health care provision —see above

It is my belief that the Town of Kure Beach is neither prepared to transition to a council-
manager form of government nor is it ready for a professional administrator. From a
Council, staff and citizen level, the Town may be ready for a department head or office
manager position which would give oversight to the finance area, including budgeting,
accounts payable, receivable and payroll. I would recommend grooming this position to
become a Town Administrator. Allowing the position to grow as the demand grows for
the position is a far better approach than forcing the position to exist when there is no
demand or clear, agreed upon expectations for the position.

Great improvement has been made in the accountability of the finance area during my
tenure with the Town, especially with the hiring of Finance Officer Jennifer Watson and
CPA Jason Keller. It is an area of great importance which needs diligent guidance and
oversight from either Council or an experienced director of finance.

I would encourage you to take some time to re-examine the position of Town
Administrator and develop a position more in line with the Town’s current needs.

I will work hard to make the separation a smooth transition. Giving you 30 days notice
allows staff and me to complete the following projects already in progress:



Convert Water/Sewer Billing software

Offer on-line payment process for water bills

Collect delinquent accounts using the Debt Set-off Program

Negotiate with Conspecto.com to provide complimentary Internet service to the
Town and at a discounted rate to residents

Hire a new email and website host with IT rep Steve Woodard to reduce spam and
upgrade server capacity

Complete current reimbursements for all grants and TDA funds

Update disability and worker’s compensation files

Complete audit

Complete personnel hearing

Provide holiday party and annual HR benefit/screenings to staff

Provide for positive transition in light of finance officer going out on maternity
leave in late November

e ® » o o o

I have enjoyed serving the Town of Kure Beach. Thank you for your consideration of you
request.

Sincerely,

Michelle James
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From: Michelle James [mjames@townofkurebeach.org]
Sent:  Wednesday, October 21, 2009 4:30 PM
Subject: Mutual Agreement Between Town Administrator and Town of Kure Beach

FOR IMMEDIATE RELEASE
October 21, 2009

Town Administrator and Kure Beach Council reach mutual agreement

The Kure Beach Town Council and the Town Administrator agreed last evening to mutually separate
and cancel her contract.

Mayor Montgomery introduced the motion to cancel the employment contract and to mutually agree to a
separation package for the Town Administrator while Commissioner Barry Nelder seconded the motion.
“The Town hired Michelle James with the intent of deciding whether Kure Beach was ready to move to
professional town management,” said Mayor Montgomery. “After almost two years, it appears to me
that the town is not prepared to do so.”

He continued, “Therefore, it is in the best interest of the Town and the employee to move on.”

“Based on the efforts of James, we are in good in financial position and she has been responsible for
administering over $2 million in grants and bringing in almost a million dollars in development grants.”
The Mayor concluded, “The decision of the council was based entirely on the fact that our efforts in
moving toward professional management have not been successful.”

“It is our mutual understanding that the Town of Kure Beach is not prepared to change its form of
government to include a town administrator or town manager,” said Town Administrator Michelle
James. She encouraged the Council to take some time to re-examine the position of Town Administrator
and develop a job description more in line with the Town’s current and future needs.

“I would recommend an office manager position or finance director position to provide oversight to the
finance area, including grants administration, budgeting, accounts payable & receivable, and payroll,”
stated James in her letter to Council.

“I feel responsible to a large extent for what’s going on because I believe that we, as a Council, failed in
fully explaining the position in which we wanted and how we wanted it to go,” said Commissioner Jim
Dugan.

“I think what is being suggested is that this Council was never able to make the adjustment or the

community was not able to make the adjustment,” explained Commissioner Jim Vatrt. “We need to
thank Michelle for all she has done.”
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James said, “Of particular importance and pride to me has been the accountability of the finance area
during my tenure with the Town, especially with the development of the current Finance Officer
Jennifer Watson and CPA Jason Keller.”

She continued, “It is an area of great importance which needs diligent guidance and oversight from
either Council or an experienced, seasoned professional.”

The agreement to the mutual separation provides the opportunity for James and staff to work together in
the completion of the following projects:
e Convert Water/Sewer Billing software

Offer on-line payment process for water bills

Collect delinquent accounts using the Debt Set-off Program

Negotiate with a wireless company to provide complimentary Internet service to the Town and at
a discounted rate to residents

Hire a new email and website host with IT rep Steve Woodard to reduce spam and upgrade server
capacity

Complete current reimbursements for all grants and TDA funds

Update disability and worker’s compensation files

Complete audit

Complete personnel hearing

Provide holiday party and annual HR benefit/screenings to staff

Provide for positive transition in light of finance officer going out on maternity leave in late
November

James’ last day at the office is Friday, November 20, 2009.

For further information, contact Mayor Mac Montgomery at 910.458.8216 or by email at

Michelle James

Town Administrator
Town of Kure Beach
117 Settlers Lane

Kure Beach, NC 28449
910.458.8216 - office
910.367.9711 - mobile

06/18/2010
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Mayor Montgomery is to draft a support letter to Carolina Beach and contact Mike
Robertson.

4. Cape Fear Arch
Mayor Montgomery recommends that Commissioner Nelder be nominated as the Kure
Beach representative to the Cape Fear Arch.

ACTION - Commissioner Vatrt MADE THE MOTION to nominate Commissioner
Nelder as the Kure Beach representative to the Cape Fear Arch. Commissioner Lambeth
seconded the motion. THE VOTE OF APPROVAL WAS UNANIMOUS.

5. Employee Contracts 2:05

Mayor Montgomery explained that approximately two years ago the Town Council
voted to hire a Town Administrator. Town Administrator’s contract runs through
January 2010. When the contract was approved it was on a trial basis. Mayor
Montgomery expressed that the Town is not ready for an administrator form of
government.

ACTION - Mayor Montgomery MADE THE MOTION to approve the cancellation of
employment contract for the Town Administrator and separation by mutual agreement
from the Town, as outlined in a letter of separation submitted to me this evening by the
Town Administrator to have her depart the Town of Kure Beach to separate no later than
the 20" of November, 2009 in accordance with the terms of the contract. Commissioner
Nelder seconded the motion. THE VOTE OF APPROVAL WAS UNANIMOUS.

Commissioner Lambeth said “I think it’s a bit premature, 1 think I would wait until
the new Council is seated.”

Mayor Pro Tem Dugan said “I feel responsible to a large extent for what's going on
because 1 believe that we, as a Council, failed in fully explaining the position in which
we wanted and how we wanted it to go. We have been playing catch up ever since.”

Commissioner Vatrt said “I guess ['m involved too. I was part of a small committee, a
committee of two that actually did a lot of consideration for the Council. That
research includes an analysis as to whether or not the Town of Kure Beach was ready
for this form of professional government. And after an extensive study, and a lot of
interviews’ with a lot of different communities, I think this Council has always known
there was going to be an adjustment period. I think what Mac is suggesting here today
is that this Council was never able to make the adjustment or the community was not
able to make the adjustment. I think that’s unfortunate, but it is a fact. I think it
probably time for all of us to learn from the experience in a big way. And not to make
the same mistake twice, that's for sure, We need to thank Michelle for all the work
that she has done.”

P:\Minutes\2009\Council \Regular \TCMM 102009.doc 8of9



MICHELLE WRIGHT JAMES
1500 N. Carolina Beach Road, Apartment 3C
Carolina Beach, NC

Qctober 20, 2009

Dear Mayor Montgomery:

I wish to execute an agreement to separate from the Town prior to the conclusion of my
contract which expires on January 7, 2010. | recommend my last day to be Friday
November 20, 2009. I request the following consideration of a mutual separation
package:
e Separation payment equal to three months at current rate and allowances paid
upon date of departure.
e Health insurance provided by the Town until a full-time position is secured or
three months from date of separation occurs (whichever occurs first).
¢ Use of phone and current phone number (service not included).
E-Z Flex as part of the health care provision —see above.

Tt is our mutual understanding that the Town of Kure Beach is neither prepared to change
it form of government to include a town administrator. I would encourage you to take
some time to re-examine the position of Town Administrator and develop a position more
in line with the Town’s current and future needs. I would recommend an office manager
position to provide oversight to the finance area, including grants administration,
budgeting, accounts payable & receivable, and payroll.

Of particular importance and pride to me has been the accountability of the finance area
during my tenure with the Town, especially with the development of the current Finance
Officer Jennifer Watson and CPA Jason Keller. It is an area of great importance which
needs diligent guidance and oversight from either Council or an experienced office

manager.

Our agreement to our mutual separation provides me the opportunity to work with staff in
the completion of the following projects:
e Convert Water/Sewer Billing software
¢ Offer on-line payment process for water bills
o Collect delinquent accounts using the Debt Set-off Program
o Negotiate with Conspecto.com to provide complimentary Internet service to the
Town and at a discounted rate to residents



¢ Hire a new email and website host with IT rep Steve Woodard to reduce spam and
upgrade server capacity

o Complete current reimbursements for all grants and TDA funds

o Update disability and worker’s compensation files

e Complete audit

e Complete personnel hearing

¢ Provide holiday party and annual HR benefit/screenings to staff

e Provide for positive transition in light of finance officer going out on maternity
leave in late November

I have enjoyed serving the Town of Kure Beach. Thank you for your consideration of this
request.

Sincerely,

f

Michelle James
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Ms. Amanda Hutcheson
Wilmington Star-News
P. 0> Box 840
Wilmington, NC 28402

Dear Amanda:

I have attached the Town’s Benefit Flyer that it provides to each of its
employees. These benefits are the same for all of the Town’s employees,
both old and new, with the exception of Michelle James who also received
a $500/month car allowance.

Also you asked for Kaysie Pralle and Jennifer Watson’s starting and
ending salary.

Jennifer Watson started at $19,110 and ended at $35,867. Kaysie Pralle
started at $31,500 and ended with 32,445.

In answer to your question, Nancy Avery will be receiving $55,000 per
year. Arlen Copenhaver will be receiving $48,000 per year.

Sincerely,

Chuck Keener
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Date: Saturday, May 8, 2010 6:22 AM

From: cam miller <kureoaks@msn.com>

To: Chuck Keener <keenest@charter.net>, Dean Lambeth <lambethkrbch@aol.com>, Jim Dugan
<twoatbeach@aol.com>, Tim Fuller <tffuller@gmail.com>

Subject: RE: Severance pay

First of all I want to state that these are my own feelings, and do not speak for any other members of the council.

If anyone was to sign this they would be doing so AGINST their own best interest.

If everyone wants to continue to stick their head under the sand, we have a whole beach full.

We are looking at more that one possible lawsuit with what has gone down around here latley.

To try to get an employee to sign away their writes is either very nieve or very ignorant, and I do not think that there is
anyone our council that is ignorant.

Barry A. Nelder
Commissioner
Town of Kure Beach

> Date: Fri, 7 May 2010 05:13:12 -0700

> From: keenest@charter.net ‘

> To: lambethkrbch@aol.com; Twoatbeach@aol.com; kureoaks@msn.com; tffuller@gmail.com

> Subject: Severance pay

>

> Following is a sample severance agreement letter. If Jennifer or Kaysie are not selected for their jobs perhaps we
should consider a severance agreement to ease the pain and for legal purposes? So think about the numbers to fill in
the blanks with?

> chuck

> See you in a week. back on Sat 15th late.

>

>

> SAMPLE SEVERANCE AGREEMENT LETTER

>

> [Date]

-

> CONFIDENTIAL

>

> Mr. John Smith

VVVVVVVY

> Re: Severance Agreement

>

> Dear John:

>

> Following up on our recent discussions, I would like to confirm the terms of a proposed severance agreement. We
have advised you that, unfortunately, we deem it necessary to terminate the employment relationship. We would like to
ensure an amicable parting and a smooth transition.

>

> To that end, Town of Kure Beach is willing to provide you with the following:

>

> (1)

> We will pay you weeks' severance pay at your current base rate, payable immediately in one lump sum
less the usual tax withholdings.

>

> (2)

> We will continue your group medical benefits by paying your "COBRA " premiums for a period of months
following your termination date. After that, you will have the right to continue the benefits at your own expense for the

http://ssomail.charter.net/do/mail/message/preview?msgld=CouncilmanDELIM1080&1=... 06/16/2010
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remainder of the I8-month COBRA period.

>

> (3)

> We will not oppose any claim for unemployment compensation benefits that you may file.

>

>

> The effective date of your separation from the Town will be [insert date] .You will be paid through that
date.

>

> In exchange for these payments and promises, which exceed anything to which you would already be entitled under
Town of Kure Beach policies and benefit programs, you would agree to release and hold Town of Kure Beach harmless
from any claims you might have arising out of your employment with the Town of Kure Beach and the termination of
your employment. This includes, but is not limited to, all wrongful discharge, discrimination (including Age
Discrimination in Employment Act), contract, tort, statutory and constitutional claims, excluding only workers'
compensation claims. This release applies to Town of Kure Beach, Town Council and all other employees individually. It
applies to all claims that may exist up to the date you execute this agreement, whether you know about the claims or
not. By offering and entering into this agreement, Town of Kure Beach does not, of course, admit any liability or
wrongdoing.

>

> In addition, you agree to keep this agreement strictly confidential, not disclosing its terms to any other persons
except your legal counsel, immediate family members, financial advisors, taxing authorities, or as otherwise required by
applicable law.

>

> You may take up to 21 days to decide whether you wish to enter into this agreement. We encourage you to consult
an attorney regarding this agreement before signing it. If you sign the agreement you will have up to seven days
thereafter to revoke it. The agreement will not take effect until this seven-day period has expired.

>

> If you have any questions, let me know. If these terms are acceptable to you, please sign ( and date the letter below
and return the original copy to me. An extra copy is enclosed for your records.

>

> We appreciate your past contributions on behalf of Town of Kure Beach, and we wish you all the best in your future
career endeavors.

VVVVVVY

> AGREED:
>

> Dated:
> Very truly yours,
>

>

http://ssomail.charter.net/do/mail/message/preview?msgld=CouncilmanDELIM1080&I=... 06/16/2010
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Date: Friday, May 7, 2010 5:13 AM
From: yeenest@charter.net

To: pean Lambeth <lambethkrbch@aol.com>, Jim Dugan <Twoatbeach@aol.com>, Barry Nelder
<kureoaks@msn.com>, Tim Fuller Ho <tffuller@gmail.com>

Subject: Severance pay
Following is a sample severance agreement letter. If Jennifer or Kaysie are not
selected for their jobs perhaps we should consider a severance agreement to ease
the pain and for legal purposes? So think about the numbers to fill in the
blanks with?

chuck
See you in a week. back on Sat 15th late.

SAMPLE SEVERANCE AGREEMENT LETTER
[Date]

CONFIDENTIAL

Mr. John Smith

Re: Severance Agreement
Dear John:

Following up on our recent discussions, I would like to confirm the
terms of a proposed severance agreement. We have advised you that,
unfortunately, we deem it necessary to terminate the employment relationship. We
would like to ensure an amicable parting and a smooth transition.

To that end, Town of Kure Beach is willing to provide you with the
following:

(1)
We will pay you weeks' severance pay at your current base rate,
payable immediately in one lump sum less the usual tax withholdings.

(2)
We will continue your group medical benefits by paying your "COBRA " premiums
for a period of months following your termination date. After that,

you will have the right to continue the benefits at your own expense for the
remainder of the I8-month COBRA period.

(3)
We will not oppose any claim for unemployment compensation benefits that you
may file.

The effective date of your separation from the Town will be
[insert date] .You will be paid through that date.

In exchange for these payments and promises, which exceed anything to
which you would already be entitled under Town of Kure Beach policies and
benefit programs, you would agree to release and hold Town of Kure Beach
harmless from any claims you might have arising out of your employment with the
Town of Kure Beach and the termination of your employment. This includes, but is
not limited to, all wrongful discharge, discrimination (including Age
Discrimination in Employment Act), contract, tort, statutory and constitutional
claims, excluding only workers' compensation claims. This release applies to

http://ssomail.charter.net/do/mail/message/preview?msgld=SentMailDELIM2465&]=en-... 06/16/2010
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Town of Kure Beach, Town Council and all other employees individually. It
applies to all claims that may exist up to the date you execute this agreement,
whether you know about the claims or not. By offering and entering into this
agreement, Town of Kure Beach does not, of course, admit any liability or
wrongdoing.

In addition, you agree to keep this agreement strictly confidential, not
disclosing its terms to any other persons except your legal counsel, immediate
family members, financial advisors, taxing authorities, or as otherwise required
by applicable law.

You may take up to 21 days to decide whether you wish to enter into this
agreement. We encourage you to consult an attorney regarding this agreement
before signing it. If you sign the agreement you will have up to seven days
thereafter to revoke it. The agreement will not take effect until this seven-day
period has expired.

If you have any questions, let me know. If these terms are acceptable to
you, please sign ( and date the letter below and return the original copy to me.
An extra copy is enclosed for your records.

We appreciate your past contributions on behalf of Town of Kure Beach,
and we wish you all the best in your future career endeavors.

AGREED:

Dated:
Very truly yours,

http://ssomail.charter.net/do/mail/message/preview?msgld=SentMailDELIM2465&l=en-... 06/16/2010



Gmail - test Page 1 of 1

- .
GM ' l ' Tim Fuller <tffuller@gmail.com>

by ‘.i‘g_;lc

test

nancy avery <averynan@gmail.com> Tue, Jan 12, 2010 at 11:05 AM
To: tffuller@gmail.com

Hi Tim - good talking to you. Please send sunshine and warm weather - if you get any!

Nancy Avery
910-508-1529 (cell)
302-260-9840 (home)
302-539-3011 (work)
averynan@gmail.com

https://mail.google.com/mail/?ui=2&ik=bf0ed 65¢ 1a& view=pt&search=inbox&msg=1262... 5/23/2010
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. =
C'm ' l Tim Fuller <tffuller@gmail.com>

Tim Fuller <tffuller@gmail.com> Tue, Jan 12, 2010 at 6:35 PM
To: nancy avery <averynan@gmail.com>

Nancy:

| enjoyed talking with you as well.

How are you doing personally? Did you have connections in Rehobeth Beach before?

Have you kept up with Belleville? The soap opera there continues even better than in Kure Beach.
I will be sending something shortly.

Take care.

Tim

[Quoted text hidden]

E-mails to and from this email account may be subject to the N.C. Public Records statutes and regulations.
All emails to and from this account may be considered public documents.
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nancy avery <averynan@gmail.com> Wed, Jan 13, 2010 at 11:27 AM
To: Tim Fuller <tffuller@gmail.com>

Tim -

| was reading the Star News online a couple of days ago and saw the huge headlines

"Belville fires Town Manager". They don't mince words over there, that's for sure. I'm surprised Tracy lasted
as long as she did, though. She was VERY controlling and couldn't keep staff. Now the ‘old schoolers' are
back in control on council -the ones that don't want any development or a Town Manager. Amazing how the
tides turn with a change in council, huh?!

I'm doing well personally. No connections in Rehoboth but had visited the area often when | lived in western
Maryland. Have a son in Maryland and grandkids in West Virginia so thought it would be a better location and
still have the beach. Am having trouble dealing with the overcast days and longer winters though. Get cabin
fever something awful. | miss that wonderful ocean breeze, greener vegetation & palms, warmer climate
(most of the time) and the warmth and friendliness of the folks. Kure is truly a unique place. Guess | had to
leave it to really appreciate it.

Question | thought of after we spoke - if you are doing a job description for combination clerk and finance
person, what happens to Kaysie in this scenario? Deputy clerk?

Glad to see you are back on council. I'm sure it's time consuming with working full time, but you are a natural
and | suspect you enjoy it.

Later, commish

Nancy A
{Quoted text hidden]
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3 i l Tim Fuller <tffuller@gmail.com>
Kure Beach
Tim Fuller <tffuller@gmail.com> Mon, Feb 15, 2010 at 5:28 AM

To: nancy avery <averynan@gmail.com>

Nancy:

Good morning. | hope you are doing well. Was there a lot of snow where you are?

Do you happen to have a copy of the Town Clerk job description that was in effect when
you first came to Kure Beach?

We are trying to re-write the current description to more closely match the old one.
Thanks.

Tim

E-mails to and from this email account may be subject to the N.C. Public Records statutes
and regulations. All emails to and from this account may be considered public documents.
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7 3 Tim Fuller <tffuller@gmail.com>
Kure Beach
nancy avery <averynan@gmail.com> Mon, Feb 15, 2010 at 10:32 AM

To: Tim Fuller <tffuller@gmail.com>

Hi Tim - | don't have a copy of the job description. You might check the hard copy council
minutes filed in the conference room from March 21 - June 20, 2006. That was the time
frame when you advertised the TC position and | was hired. Might be a copy filed there.
Hopefully, the minutes are still in the conference room. If you can locate the hard copy of
the personnel manual, there might also be a copy in there or a disk with the TC description
from when Frankie was clerk. Also, there might be a copy in my personnel file.

What | remember the duties were in addition to Town Clerk standard ones of serving as
clerk to the Town Council, preparing agendas and minutes, providing legal notice of
meetings, records management, compliance with Public Records statutes, serve as Town

Historian, etc, were:

1. Serve as Personnel and Benefits Manager. (This branched out to include maintaining
Employee Handbook, personnel files, acting as a point of reference for department heads
for personnel policy inquiries, coordinating evaluations and merit determination for all
departments - this was more of setting a due date and getting the info from the department
heads and giving it to finance, and administering employee benefits.)

2. Maintain the Town Hall facility.
3. Provide and supervise administrative support for the Town. (and financial?)

4. Serve as the Department Head for the Administration Department and manage the
department budget.(This branched out to include coordination of the annual budget process
for all departments and helping department heads get budget spending posted correctly,
tracking grants and projects to get spending posted to the correct account and make sure
grant funds were received, working with committee members in getting reimbursements -
these may be better now with Jennifer. This also branched into preparation of loan
financing documents.)

5. Administer property/liability and workers compensation insurance.

6. Track and administer contract and franchise lease agreements (this might not have been
in the original job description- can't remember)

7. Serve as committee/board administrative liaison - this might not have been in the original
job description either - just remember doing it!

Hope this helps. We've had two blizzards in one week with a total of 4 feet of snow which is
now frozen in great mountains all over town and my driveway. Now | remember why | left

https://mail.google.com/mail/?ui=2 &ik=bf0e465ela& view=pt&search=inbo... 5/23/2010
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Maryland in the first place. Jimminy crickets!! Heard ya'll got a decent 3 1/2 inches - wow -
the world must really be coming to an end. Am brushing up on my spanish as | may need to
retire in South America. | don't think we have global warming, but global freezing. | think the
north pole is extending to North America.

Hope all is well down yonder.

PS - get me outta here!!!!

Nancy

https://mail.google.com/mail/?ui=2&1k=bt0e465e¢1a& view=pt&search=inbo... 5/23/2010
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Tim Fuller Nancy: Good morning
nancy avery HiTim -1 don't have a copy of the job description.

— F

Tim Fuller <tffuller@gmail.com
{0 pancy avery <averynan@gmail.com>
& Tue, Feb 16, 2010 at 9:07 AM

Re: Kure Beach

gmail.com

Nancy:

Thanks for the suggestion. | found what | needed just where you sai
| also found a description for the finance officer. There was more of :
between clerk and finance than | remembered.

My inclination is to include finance--at least the part handled in Town
directly under the Town Clerk. We probably need a "finance officer"
the clerk but I think it would work better if that person answered to th
How did you and Susan handle it?

Thanks.

Tim

- Show aucted text -
Show quoted text

Reply Forward nancy is not available to chat

show details Feb

nancy avery to me
Hi Tim -

Susan and | found our jobs crossing quite often, particularly on thing:
project financing, tracking and reimbursements - we found at first we
the same thing, so we centralized it under me to keep up with the init
approval and then tell finance what funds would be coming in and wr
and pay reimbursements.

We split out liability claims so that Susan handled property damage ¢
accidents) and | did personal claims (someone fell).

| also ended up working with the LGC and BB&T on the financing the
that was Bill U. asking me to.

https://mail.google.com/mail/?hl=en&shva=1 5/23/2010
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,ké E Tim Fuller <tffuller@gmail.com>
Kure Beach
nancy avery <averynan@gmail.com> Tue, Feb 16, 2010 at 11:41 AM

To: Tim Fuller <tffuller@gmail.com>
Hi Tim -

Susan and | found our jobs crossing quite often, particularly on things like grant/ project
financing, tracking and reimbursements - we found at first we were both doing the same
thing, so we centralized it under me to keep up with the initial process until approval and
then tell finance what funds would be coming in and where to budget and pay
reimbursements.

We split out liability claims so that Susan handled property damage claims (auto accidents)
and | did personal claims (someone fell).

| also ended up working with the LGC and BB&T on the financing that we did. Alot of that
was Bill U. asking me to.

The other area we ran into complications with was the front desk position. It was under
admin but a good deal of the work is finance with taking money and handling petty cash.

| think it really depends on how strong your finance officer is. Susan, Pat and Jennifer all
pulled me into a lot of areas such as water bill payment issues, payroll problems, project
funding and reimbursement, etc. | believe alot of it was hold over from Frankie. | was told
by finance that Frankie insisted on making ALL decisions. | don't know if that was true
because | didn't work with Frankie, but | know there was a great reluctance on Susan's part
to take any control or make decisions even though she was department head. Bill Ufferman
also pulled me into a lot of finance areas.

From what | saw, | would say the Finance Officer would have general oversight over the
General Ledger posting, Accounts Payable, Accounts Receivable, Investments, to ensure
posting and reporting to council is timely, accurate and in compliance with audit and state
law requirements. In other words, the accounting of the flow of the money from when it
comes in to when it goes out and where it goes.

| know Jennifer has the smarts and capability, but whether she is a decision maker or not,
I'm not sure. She was hindered some when she reported to Susan, but even when both
Susan and | wanted her to step up and make decisions,set procedures and guidelines, etc.
she was reluctant. But - I've been gone a while and that may have changed.

As | remember the TC description under Frankie, she had the title of Treasurer with all
financial responsibility under her.

I remember you and Bill telling me you specifically split out admin and finance because

https://mail.google.com/mail/?ui=2 &ik=bf0e465¢1a& view=pt&search=inbo... 5/23/2010
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there had been too much control under Frankie. I'm not sure which way is best, but | will
say with 5-6 employees all working in the same building, two supervisors seemed a little
confusing.

Good luck!

https://mail.google.com/mail/?ui=2&ik=bf0e465¢e1a& view=pt&search=inbo... 5/23/2010



Gmail - Howdy Page 1 of 1

: .0
G i\:l l ' Tim Fuller <tffuller@gmail.com>

bt ogle

Howdy

nancy avery <averynan@gmail.com> Fri, Mar 19, 2010 at 10:47 AM
To: Tim Fuller <tffuller@gmail.com>

Hi Tim - just checking in. Are we on or are things going in a different direction?
Hope all is well with you and yours.

Take care,

Nancy Avery

910-508-152¢ C
302-260-9840 H
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Tim Fuller <tffuller@gmail.com> Fri, Mar 19, 2010 at 11:36 AM

To: nancy avery <averynan@gmail.com>

Nancy:

Everything is fine here. It is warmer and the sun is shining.

The council voted Tuesday night to revert to the job descriptions for Town Clerk and Finance Officer that were
in effect prior to the Town Administrator. Since this would in effect be a promotion for the current holders of
those titles, we also voted to advertise for applicants for these positions. Ads are being drafted now and will

be published shortly.
The council did not approve my suggestion that applicants also have the ability and inclination to give the

mayor a dope slap on a regular basis or as needed.
Take care.
Tim

[Quoted text hidden]

E-mails to and from this email account may be subject to the N.C. Public Records statutes and regulations.
All emails to and from this account may be considered public documents.
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IO=MEX07A/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=CHUCKKEENER

From: Chuck Keener

Sent:  Thursday, April 01, 2010 4:19 PM
To: nancy avery

Subject: RE: Town Clerk application

That's Mayor Pro Tem/Personnel Officer/Administrator to you Please!  Help!!!!!
Sorry you were not here to talk me out of it!

1 did receive your application, and I do hope you know what you are doing?
We will not be talking to applicates until after the deadline of April 16th.
I look forward to speaking with you at that time.

Chuck

From: nancy avery [averynan@gmail.com]
Sent: Thursday, April 01, 2010 10:16 AM
To: Chuck Keener

Subject: Town Clerk application

Personnel Officer/Commissioner Keener (that has a nice ring to it)

I mailed my application for Town Clerk a couple of days ago. I have attached a copy of the application,
resume and cover letter, just in case.

Thanks!

Nancy Avery

05/22/2010



Page 1 of 1

JO=MEX07A/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=CHUCKKEENER

From: Chuck Keener
Sent: Wednesday, April 07, 2010 4:24 PM

To: nancy avery
Subject: RE: Town Clerk application

Are you a certified Town Clerk?
Chuck

From: nancy avery [averynan@gmail.com]

Sent: Thursday, April 01, 2010 10:16 AM

To: Chuck Keener

Subject: Town Clerk application

Personnel Officer/Commissioner Keener (that has a nice ring to it)

I mailed my application for Town Clerk a couple of days ago. I have attached a copy of the application,
resume and cover letter, just in case.

Thanks!

Nancy Avery

05/22/2010
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JO=MEX07A/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=CHUCKKEENER

From: Chuck Keener

Sent:  Friday, April 09, 2010 10:19 AM
To: nancy avery

Subject: RE: Town Clerk application

call me 910 264 8260

From: nancy avery [averynan@gmail.com]
Sent: Thursday, April 08, 2010 9:44 AM
To: Chuck Keener :

Subject: Re: Town Clerk application

No I'm not. Question about that. The app on the Town's website didn't have that requirement when it
was first posted (I have a copy that I printed off) and I applied. It just showed up this week - which
really threw me. What is that about?

Nancy
On Wed, Apr 7, 2010 at 4:24 PM, Chuck Keener <chuckkeener(@townolkurebeach.org> wrote:
Are you a certified Town Clerk?
Chuck
From: nancy avery [averynan@gmail.com]
Sent: Thursday, April 01, 2010 10:16 AM
To: Chuck Keener
Subject: Town Clerk application
Personnel Officer/Commissioner Keener (that has a nice ring to it)

I mailed my application for Town Clerk a couple of days ago. I have attached a copy of the
application, resume and cover letter, just in case.

Thanks!

Nancy Avery

05/22/2010
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|O=MEX07A/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=CHUC KKEENER

From: Chuck Keener

Sent:  Monday, April 26, 2010 12:21 PM
To: nancy avery

Subject: RE: IIMC

Sounds good! We are starting our interviews today for finance officer. Someone will talk with you later in week
or next week for sure. You difinitely made the cut!!! Nancy Hewitt started back today! Ya! My goal is half
done! :

cik

From: nancy avery [averynan@gmail.com]
Sent: Monday, April 26, 2010 10:09 AM
To: Chuck Keener

Subject: IIMC

Hi Chuck - [IMC says they will credit me with one year retroactive membership, so I only have to be a
member for another year before I can get my certification.

Please let council know that their banning of thongs on the beach was picked up by the Associated Press
and made it into the Wilmington, Delaware News Journal. One of the commissioners here just brought
me a copy! Ya'll have really made the big time now for sure.

Nancy Avery

05/22/2010
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ToOWN OF KURE BEACH

117 SETTLERS LANE & POST OFFICE BOA 3 » KURE BEACH NORTH CAROLIMNA 234423

TELEPHOME (910} 459-8215 ¢ FAX (910) 453-7421

June 14, 2010

Kaysie Pralle
Town of Kure Beach

Dear Ms. Pralle:

Following up on recent discussions, I would like to confirm the terms of a proposed
severance agreement. We have advised you that, unfortunately, we deem it necessary to
terminate the employment relationship. We would like to ensure an amicable parting and

a smooth transition.

To that end, Town of Kure Beach is willing to provide you with the following:

(1

We will pay you sixteen weeks severance pay at your current base rate, payable
immediately in one lump sum less the usual tax withholdings.

(2)
We will continue your group medical benefits by paying 65% of your “COBRA”

premiums for a period of fifteen months following your termination date. This is based
on the expectation that this benefit will be extended by Congress. After that, you will
have the right to continue the benefits at your own expense for the remainder of the 18

month COBRA period.

(3)

We will not oppose any claim for unemployment compensation benefits that you may
file.

(4)

The effective date of your separation from The Town will be June 4, 2010.

In exchange for these payments and promises, which exceed anything to which you
would already be entitled under Town of Kure Beach policies and benefit programs, you
will agree to release and hold Town of Kure Beach harmless from any claims you might
have arising out of your employment with the Town of Kure Beach and the termination
of your employment. This includes, but is not limited to, all wrongful discharge,
discrimination (including Age Discrimination in Employment Act), contract, tort,
statutory and constitutional claims; excluding only workers’ compensation claims. This
release applies to Town of Kure Beach, Town Council and all other employees
individually. It applies to all claims that may exist up to the date you execute this



agreement, whether you know about the claims or not. By offering and entering into this
agreement, Town of Kure Beach does not, of course, admit any liability or wrongdoing.

In addition, you agree to keep this agreement strictly confidential, not disclosing its terms
to any other persons except your legal counsel, immediate family members, financial
advisors, taxing authorities, or as otherwise required by applicable law.

You may take up to 7 days to decide whether you wish to enter into this agreement. We
encourage you to consult an attorney regarding this agreement before signing it. If you
sign the agreement you will have up to seven days thereafter to revoke it. The agreement
will not take effect until this seven-day period has expired on June 18, 2010.

If you have any questions, let me know. If these terms are acceptable to you, please sign
and date, below, and return the original copy to me. An extra copy is enclosed for your

records.

We appreciate your past contributions on behalf of Town of Kure Beach, and we wish
you all the best in your future career endeavors.

DISAGREE: 1
ALY

AGREE: ;L/\[LJ\}W\;%\ \)HtJ/U L
Dated:\&.ﬂ\,\.@) |5, 2010
L
Sincerely,

\\
s N/

\ ‘.-453-"'?7/” Jpid Pl 'Vk/41x¢1
/ Jim Dugan

./ Commissioner



