Kure Beach Bike/Ped Committee

Meeting Minutes: 10/07/2024
Recorded by GG

Members Present: Mo Linquist (ML), Eileen Clute (EC), Will Reynolds (WR), Al Krum (AK),
Jerry Clark (JC), , Greg Germain (GG)

Guests/Citizens: Jennifer Ames, Roy and Barbara Erwin, Ed Wilkinson

Staff/Council: John Ellen, Commissioner and Committee Liaison, Sean Gear, Staff,

Absent: Steve Shumate (SS), Candy Ashton-Forrester (CAF),

Call to Order 10:00 AM by EC
Roll Call See above

Approval of Agenda Motion to approve additions by AK, seconded by WR. Motion
approved.

Mission Statement Read by EC, for alignment
Public Comment None
Presentation None
Old Business
2024 Strategic Plan Update

Funding
Year to date spend 1740.74 . Leaves a remaining of $8259.26
Terry Benjey bike racks - 3 in hand, awaiting town installation

Communication

Website: Greg will work with Mandy until a replacement for CAF

is named

Pleasure Island News: Walktober in October , future adds will be
once per month, ML is managing investment to $1500 for budget
year. Mo will share yearly plan with committee

Monthly themes
e October—“Walktober”
e November—Be Seen Be Safe
e December—Walk left, Bike Right
e January—Helmets
e February— Walk left, Bike Right
e March—Heads up Phones Down
e April-- Push the Button
e May—Bike Month & Bike to School Day



Billboard--WR will contact Lamar regarding the billboard by
Food Lion
KB Market - November 23rd and 30th 9-3 Both are registered
23rd - WR ML EC AK 30th AK GG JC SS
Appointed JC as director of market execution
KBBP Committee emails — ML nothing new to answer.
Coffee with the Mayor (last Saturday of the month). ML
requested that a committee member attend Coffee with the Mayor
in Oct 26-JC volunteered.
Strategic Plan 2025 - Committee will use November meeting,

e Education — GG, EC, WR, ML
o Distribution of Island Maps—ML will send a google sheet . Update as
appropriate.
e Infrastructure
o East Coast Greenway Alliance Feasibility Study update: No update. o

Clean Streets: no update
o Bike Right Walk Left signs: JC reported that all remaining signs are with
public works maintenance and awaiting installation .

o Beautification:
o Spot Lane split rail fence installed by Public Works. Need another

piece of fence on east side.

o EC requested thoughts on next steps. Pump House wrap? Suggested
developing a plan and sharing with Friends of KB. WR to investigate
the formation of a sub committee-report back November.

CB Bike Ped Committee: No report
Tour de Island: 65 riders, amazing event, sub committee will come back with lessons
learned and a proposed date for next year
BikeWalk NC - Mo recommends the committee listen to John Bauters presentation.
Committee member candidates - AK to develop requirements list for chair to act upon
Announcements —see agenda
o Island Women/Men Walk a Oct 12 8am
o Great trails day - Oct 19th
e Bike to School - May 7th

Next Meeting: Nov 18th 2024, 10 AM,

Adjournment: 11:18 PM



