Kure Beach Bike/Ped Committee

Meeting Minutes: 11/18/2024
Recorded by GG

Members Present: Mo Linquist (ML), Eileen Clute (EC), Will Reynolds (WR), Al Krum (AK),
Greg Germain (GG)

Guests/Citizens: Alherd Kazura, Jennifer Ames, and Committee Liaison, Sean Gear
Absent: Steve Shumate (SS), Candy Ashton-Forrester (CAF), Jerry Clark (JC)

Call to Order 10:02 AM by ML

Roll Call See above

Approval of Agenda Motion to approve additions by EC, seconded by AK. Motion
approved.

Approval of Minutes Motion to approve 10/7/24 minutes GG, Seconded by EC, Approved

Mission Statement Read by EC, for alignment
Public Comment None
Presentation None
Old Business
Bike Walk NC videos available for review - Sean will post
2024 Strategic Plan Update
Team discussed successes from 2024 and our opportunities for our 2025 plan.

Committee member candidates - AK to develop requirements list for chair to act upon

Holiday market 23th Will Eileen and Al 9-3
30th Al, Greg, Jerry, Steve

Announcements —none
Next Meeting: Dec 2nd 2024, 10 AM,

Adjournment: 11:44pm



