
TOWN COUNCIL AGENDA

PUBLIC HEARING JUNE 4,2015 @ 6:30 PM

F'ISCAL YEAR 2O15-2016 PROPOSED BUDGET

CALL TO ORDER- Mayor Lambeth

VOTE TO EXCUSE COMMISSIONER PAGLEY

OPENING AND PURPOSE OF HEARING - Mayor Lambeth

The purpose of this public hearing is to receive public comments on the proposed Fiscal

Year l5-16 budget which includes the following highlights:
1) No increase in the property taxrate or General Fund fees

2) Changes to the existing water and sewer rate structure:

a. Minimum gallons reduced from 3,000 to 2,500 for all service types

b. Monthly minimum rates remain unchanged
c. Increase in the rates per 100 gallons above the minimum usage, as follows:

o Residential Water: from $0.36 to $0.45
o Residential Sewer: from $0.465 to $0.58
o Commercial Water: from $0.555 to $0.694
o Commercial Sewer: from $0.57 to $0.7125
o Out of Town (EJT) Water: from $0.63 to $0.7875
o Out of Town (EJT) Sewer: from $0.81 to $1.0125

3) No changes to the type or level of services provided by the Town

4) Cost of Living adjustment of l.7o/o fot all full-time employees

5) Merit increase of 3.3% to reward employees who are performing above

expectation and salary adjustments resulting from the fiscal year 2015 Salary

Study

Notice of the public hearing was posted at Town Hall and on the Townos website on May

20,2015, and was published in the Island Gazetle on that date, as well.

PUBLIC COMMENTS
Sign up at the podium, if you wish to make comments

CLOSING OF PUBLIC HEARING - Mayor Lambeth

COLTNCIL DISCUSSION OF PROPOSED BUDGET AND POSSIBLE DIRECTION
TO FINANCE OFFICER

ADJOURNMENT
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TOWN OF KURE BEACH, NORTH CAROLINA
FISCAL YEAR 2016 BUDGET MESSAGE

The Honorable Mayor Lambeth and Town Council

In accordance with Section 159-11 of the NC General Statutes (N.C.G.S.), I am pleased
to present the,proposed fiscal year 2016 Budget for the Town of Kure Beach for your
review and consideration. The budget is a sound financial plan and has been prepared
with the Council's goals and objectives adopted from their annual retreat and budget
work sessions. All sections of the proposed budget are in conformance with the Local
Govemment Budget and Fiscal Control Act as amended. A balanced budeet for the next
fiscal year. or an interim budget. must be adopted by July 1. 2015. Pursuant to N.C.G.S.
159-12, a public hearing on the proposed budget must be held before adoption. With the
submittal of the budget proposal to Council, copies will be available for public inspection
on the Town's website and in the Office of the Town Clerk. The public hearing has been
scheduled for June 4,2015 at 6:30 pm.

The proposed fiscal year 2016 Town of Kure Beach Budget is balanced and totals
$6,552,069 for all operations. This total budget is comprised of the following seven
funds: General Fund $410191829; Water and Sewer Fund $1,854,425; Storm Water
Fund $491,150; Powell Bill Fund $64,030; Beach Protection Fund $50,000; Federal
Asset Forfeiture Fund $50,000; and Sewer Expansion Reserve Fund (SERF)
s22,635.
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The proposed budget supports the fiscal year 2016 goals established by Town Council at
their annual retreat held in January 2015. These goals are:

1. Resolution of outstanding issues relating.to the Sandman properties

2. Develop a short-term and long-term space plan for Town departments

3. Maintain the current tax rate, if possible

4. Develop a long-term plan for funding beach nourishment, including one new
funding stream independent of property taxes

5. Prioritize potential dune infiltration projects

6. Review, decide and implement the Salary Study and any potential salary
adjustments

7,. Monitor potential revenue shortfalls that may occur in future years

BUDGET HIGHLIGHTS

PROPOSED TAX RATE FOR FISCAL YEAR 2016

The tax rate being proposed for f,rscal year 2016 is 26.15 cents ($0.2615) per $100 of
valuation. This tax rate has remained unchanged since fiscal year 20L3, which
encompasses four annual budget cycles. Property taxes are the Town's largest single
source of revenue. Fiscal year 2016 property tax revenue is estimated at 52,121,250.
This includes both current tax year and prior tax year's collections and represents 52.8%
of the General Fund revenue.

The estimated Kure Beach tax base, as provided by the New Hanover County Tax
Department, is $819,500,000. This is an increase of $6,834,000 (0.8%) over the prior
year estimated tax base. Based on historical data, the property tax collection rate is
estimated at98.75Yo.

GENERAL FUND FEES

There are no General Fund fee increases being proposed as part of this budget.

WATER, SEWER AND STORM WATER RATES

Presently, the water and sewer rates being charged to system users provide funds for the
day-to-day operating costs of the Town's water and sewer systems. In addition to these
daily costs, the service revenues should be providing for additions to the water and sewer
reserve funds for future infrastructure repairs and replacement. To provide for sufficient
accumulation of reserves forthese projects, this budget includes proposed changes to the
water and sewer rate structure. First, for all customer types (i.e., residential, commercial
and out of town), the monthly minimum number of gallons will be reduced from 3,000
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gallons to 2,500 gallons. Second, the rates for water and sewer usage above the 2,500
gallon per month minimum will be increased. The monthly minimum rates will remain
unchanged. The changes to the incremental rates (over the 2,500 gallon minimum) are as
follows (rates are per 100 gallons):

Residential Water

Residential Sewer

Commercial Water

Commercial Sewer

Out of Town Water

Out of Town Sewer

CURRENT
RATE/IOO GALS.

$0.36

$0.46s

$0.s5s

$0.s7

$0.63

$0.81

PROPOSED
RATE/IOO GALS.

$0.45

$0.58

$0.6e4

s0.7t2s

$0.7875

$1.012s

There are no proposed changes to the existing storm water fees as part of this budget.

STAFFING AND COMPENSATION

There are no changes to the number of full-time employees being proposed for fiscal year
2016. The number of full{ime personnel will remain at 40, which is consistently fewer
than other beach towns of a similar size. The full-time personnel are allocated to Town
funds based on the type of work performed, as follows:

FUND

General

Water and Sewer

Storm'Water

Total

NO. OF EMPLOYEES

29

9

2

__49_

This budget includes a proposed merit increase of 3.3% to reward those employees who
are performing above expectations. Also, al.7Yo cost of living adjustment (COLA) for
all full-time employees is included in the fiscal year 2016 budget. The COLA is
consistent with the increase implemented by the Social Security Administration in
January 2015. The employee benefits are consistent with prior years.

During fiscal year 2015, a Salary Study was conducted to evaluate the salaries of the
Town's fuIl-time employees in comparison to the salaries paid by other municipalities of
similar size and providing comparable services. Using the results of this study and as
part of this budget, Town Council implemented a strategy to better align the salaries of
Town personnel with that of other municipalities. The strategy involves evaluating full-
time employee salaries that are six percent or more below the benchmark salary for the
respective position. The impact on salaries for each fund is as follows:
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FUND

General

Water and Sewer

Storm Water

AMOUNT

s29,393

$8,690

s1,658

PERCENTAGE
OF BUDGET

0.7%

0.s%

0.3%

GOVERNING BODY

The budget for Town Council retáted expenses includes annual compensation for Council
members (Mayor - $3,600, Mayor Pro Tem - $2,700, and Commissioners - $2,400),
internet service reimbursement of $3,000 (will be at Council members discretion),
travel/training of $7,000 and dues/subscriptions of $7,000. The aforementioned expenses

will be divided equally amongst the General Fund and W'ater and Sewer Fund. Also, the
General Fund Governing Body budget includes funding for the Pleasure Island Chamber
of Commerce concert series ($8,800), Kure Beach Christmas Show ($3,300), Katie B.
Hines Senior Center ($2,000), the Island of Lights ($1,100), The Help Center of Federal
Point ($1,000) and the Federal Point Historic Preservation Society ($1,000).
Additionally, the General Fund budget includes $5,000 for funding the portion of the
Carolina Beach Inlet maintenance dredging requested from the Town.

DEBT SERVICE

General Fund debt service totals 9294,205 and includes payments on existing loans for
the Ocean Front Park (acquisition and development loans), Town Hall renovation,
downtown improvement project, vacant land and vehicles/equipment. This is an increase
of $38,833 (15.2%) over fiscal year 2015 which is primarily attributable to the purchase

of three vacant lots for future expansion of Town operations. The Water and Sewer Fund
includes debt service totaling $109,866 (water tower, infrastructure and vehicles/
equipment). This is an increase of $9,506 (9.5%) over fiscal year 2015. Finally, the
Storm Water Fund debt service totals $88,704 relating to the Cutter Court infrastructure
project and equipment. This is an increase of $8,570 (10.7%) over fiscal year 2015. The
increases in both the Water and Sewer Fund and Storm Water Fund pertain to the
purchase of equipment.

Debt service for each fund, as a percentage of the applicable fund's total budget is as

follows:
General Fund 7.3%
Water and Sewer Fund 5.9%
Storm Water Fund l8.l%

The Town's total outstanding debt (aU funds) is estimated to be $3,054,400 at July 1,

2015. The Local Government Commission (LGC) uses 8olo of the assessed value of
property subject to taxation as the maximum debt level. The Town's outstanding debt at
July 1 will be approximately 0.37Yo of the assessed value of property, well within LGC
guidelines.
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ADMINISTRATION AND FINANCE

Since fiscal year 2012, Administration and Finance was considered one department for
budget purposes. The fiscal year 2016 budget for the General Fund and Water and Sewer
Fund separates Administration and Finance into two departments. During fiscal year
2015, the Finance Officer was elevated to department head prompting the separate
budgets beginning in hscal year 2016. All finance-relæed expenses, such as personnel-
related costs for finance employees, audit fees, banking fees, financial software costs,
salês tax, etc., were moved to the Finance Department budget.

OPERATING EXPENSES

The budget for General Fund operating expenses (excluding capital outlay, debt service,
contingency and transfer to the Beach Protection Fund) is 7.7o/o greater than the original
fiscal year 2015 budget and 7 .2Yo greater than the fiscal year 2015 amended budget as of
May 19, 2015. The primary factors contributing to the increase in relation to the original
budget are the previously mentioned employee compensation changes, the fiscal year
2015 mid-year addition of a full+ime position for administration and finance activities,
increases in maintenance-related costs and general price increases in purchased services
and materials.

The fiscal year 2016 operating budget (excluding capital outlay, debt service and transfer
to the capital project fund) for the Water and Sewer Fund is 8.7o/o greater than the
original fiscal year 2015 budget and 7.8% greater than the fiscal year 2015 amended
budget as of May ï9,2015. The increase in relation to the original budget is the result of
higher rates for waste treatment, general price increases in purchased services and
materials and employee compensation changes.

The fiscal year 2016 Storm Water Fund operating budget (excluding debt service and
transfer to the capital project fund) is 5.0% greater than the fiscal year 2015 budget. This
increase relates to employee compensation changes and general price increases in
purchased services and materials.

CAPITAL OUTLAY

The General Fund capital outlay totals $121,000, which includes the following:

. $25,000 - Fire Department truck and equipment (truck will be purchased
using installment financing)

o $84,000 - Replacement of three Police vehicles (will be purchased using
installment financing)

. $12,000 - Replacement of a'oGator" for Public Works (will be purchased
using installment financing)
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The fiscal year 2016 budgeted capital outlay for the General Fund is $42,000 (53.2%)
greater than the original fiscal year 2015 budget, however, it is $367,000 (75.2%) less
than the fiscal year 2015 amended budget as of May 19, 2015. The fiscal year 2015
budget was amended to reflect the purchase of three vacant lots, totaling$409,471, which
was not part of the original budget.

The Water and Sewer Fund capital outlay totals 5202,279, which includes the following:

. $90,000 - Equipment and service truck (will be purchased using
installment financing)

. $20,000 - Sewer rehabilitation work

. 592,279 - Potential infrastructure improvement projects

The fiscal year 2016 budgeted capital outlay is $75,073 (59%) greater than the original
frscal year 2015 budget and $42,857 (26.9%) greater than the fiscal year 2015 amended
budget as of May 19,2015.

FLTND TRANSFERS

The General Fund budget includes a $50,000 transfer to the Beach Protection Fund. The
Beach Protection Fund is a reserve fund for beach related expenditures. Refer to page 17
for more information regarding the Beach Protection Fund.

The Water and Sewer Fund includes a $50,000 transfer to a new Water and Sewer Capital
Projects Fund. This new fund is for a water line replacement project that is scheduled to
begin in fiscal year 2016 and will be established under a separate Capital Project
Ordinance later in fiscal year 2016.

The Storm Water Fund budget contains a $275,000 transfer to a new Storm Water Capital
Projects Fund. This capital projects fund is for a substantial storm water project that is
scheduled for fiscal year 2016 in the Kure Beach Village area. This new fund will also
be established under a separate Capital Project Ordinance during fiscal year 2016.

CONTINGENCY

A contingency of $133,684 (3.4% of the budget) is included in the General Fund budget
for f,rscal year 2016. This contingency appropriation is to provide for unanticipated
increases in budgetary needs during the course ofthe year and to be an additional source
of funds in the event that the Town must pay all, or a portion, of future beach
nourishment costs.

No actual expenditures can be made from the contingency appropriation. Funds must
first be moved from the contingency appropriation to a department or function and then
expended. This movement of funds shall be authorized by resolution of the governing
body and will be deemed an amendment to the budget ordinance.
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GENERAL FUND SUMMARY

The budget preparation for the General Fund has, as in the past, been the most diffrcult of
all of our funds. The number of non-utility services provided by the Town, as well as the
general expenses of operating the government, makes the process of developing and
balancing this budget challenging. Issues, including, but not limited to the following
have made the allocation of finite General Fund resources difficult:

1) The need to build reserves in anticipation of future beach nourishment costs.

2) The desire to maintain the level of service provided to Town residents and
property owners.

3) General price increases for purchased services and materials.

As noted earlier, the issues listed above have been addressed in the fiscal year 2016
budget without increases in the property tax rate or General Fund fees.

When comparing the total fiscal year 2016 General Fund budget to the fiscal year 2015
original budget and amended budget as of May 19, 2015, the total 2016 budget has
increased by 6% in relation to the original budget, however, in relation to the amended
budget it has decreased by 4.5%. In comparison to the fiscal year 2015 original budget,
operating expenses have increasedT.TYo, capital outlay increased 53.2o/o, fund transfers
decreased 51.5% and the contingency decreased26%o.

The breakdown of budgeted revenue, by major source, for fiscal year 2016 is as follows

GENERAT FUND

F¡SCAI YEAR 2016 REVENUE BUDGET

2% r%2%

r Property lax s2,r2!,25î

rSaleslax 5785,200

ß Franchise & Ut¡lityTax 5201,500

.TDA Funds 9203,057

rGarbâge & Recycling Fees 5341,400

r Bldg. Permit, CAMA & lmpact Fees 557,200

rCommun¡cationTowerRent 586,702

ì Parks & Rec./Comm. Ctr./Festival 547,450

other Revenue S65,070

Other FinancingSources S1i.1,000
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For comparative purposes, the charts below present the revenue by source and the
percentage of revenue by source budgeted for fiscal year 2016 in relation to the estimated
revenue for fiscal year 2015 and the actual revenue for fiscal year 2014.

GENERAT FUND
REVENUE BY SOURCE.

FISCAL YEAR 2014 TO 2016
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As the chans on the previous page depict, revenue from property taxes consistently
approximates 50% of the General Fund's total revenue. The other categories have
remained fairly consistent from year-to-year with the exception of "Other Revenue" in
fiscal year 2014 and "Other Financing Sources" in 2015. "Other Revenue" was impacted
by a transfer from the Water and Sewer Fund in 2014 relating to the Ocean Front Park
litigation settlement. "Other Financing Sources", which are installment loans, vary based

on the level of capital outlay. Fiscal year 2015 includes a loan of 5409,471 for the
purchase of three vacant lots for future expansion of Town operations.

The breakdown of budgeted General Fund expenses, by department/function, for fiscal
year2016 is as follows:

GENERAL FUND
FISCAL YEAR 2016 EXPENSE BUDGET

1% L% 7o/o
tGoverning Body 540,467

I Finance 5L46,033

üAdministration S385,448

r Legal 528,900

r Police .91,205,815

r Fíre 5484,760

rL¡feguards S190,957

I Bldg. lnspection/Code Enforcement S126,565

{ Streets & Sanitation 5740,797

r Parks & Recreation 5t38,748

r Debt seruice 5294,205

r Other 553,450

.Transferto Beãch Protection Fund 550,000

Contingency S133,684

The charts on the next page present the expenses by department/function and the
percentage of expenses by department/function budgeted for fiscal year 2016 in relation
to the estimated expenses for fiscal year 2015 and the actual expenses for fiscal 2014.
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The General Fund expenses by department/function, both dollars and percentage, have
remained relatively consistent. Many of the fluctuations relate to the amount of capital
outlay for the given year. For example, AdminiStration is significantly higher in fiscal
year 2015 due to the purchase of three vacant lots. Also, the higher level for legal
expenses in f,rscal yeat 2014 relates to the Ocean Front Park litigation and settlement.

Refer to Exhibit A (on pages 20 to22) for a summary of the most significant changes, by
General Fund department/function, between the budgets for fiscal years 2016 and2015.
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\ryATER AND SEWER FUND SUMMARY

Overall, the fiscal year 2016 Water and Sewer Fund budget is 15.9% greater than the
fiscal year 20i5 original budget and l2.8Yo greater than the amended budget as of May
19,2015. In relation to the flrscal year 2015 original budget, operating expenses have
increased 8.7o/o, capital outlay/reserves have increased by 59% and fiscal year 2016
includes a transfer of $50,000 to the Water and Sewer Capital Projects Fund. Also, as

previously noted, to provide for sufficient accumulation of reserves for future
infrastructure projects, changes to the water and sewer rates are being proposed. First,
the number gallons comprising the monthly minimum will be reduced from 3,000 gallons
to 2,500 gallons. Second, the rates for water and sewer usage above the 2,500 gallon per
month minimum will be increased. The monthly minimum rates (for 2,500 gallons) will
remain unchanged.

The breakdown of Water and Sewer Fund budgeted revenue, by major source, for fiscal
year 20T6 is as follows:

WATER & SEWER FUND

FISCAL YEAR 2016 REVENUE BUDGET

to/o 0%

r Wâter Chârges S714,250

I Sewer Charges S1,016,300

Tap, Coñnectìon & Cut-off Fees 527,840

rOtherRevenue 56,035

E Other tinancing Sources 590,000

The chart on the next page shows the Water and Sewer Fund revenue by source budgeted
for fiscal year 2016 compared to the estimated revenue for fiscal year 2015 and the actual
revenuo for fiscal year2014.
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WATER & SEWER FUND

REVENUE BY SOURCE

FISCAL YEAR 2Ot410 2OL6

s1,200,000

Sl,ooo,ooo

3
oo

SSoo,ooo .

S6oo,ooo

s400,000

s200.000

Wâter Charges Sewer Chãrges

I
lap, Connection & Cut-off

Fees
Other Revenue Other Financing Sources

rActual FY 2014

r Estiñat€d FY 2015

5622,rM

ieis,óõo

s899,0s9

séoó,óoo

ss4,900 s410,s92 5o

s6,400 5i2,966

Eudget FY 2016 5714,25O 51,016,300 52/,a4O 56,03s S9o,ooo

The most significant revenue sources, water and sewer charges, have remained relatively
constant. The projected increases for fiscal yeaî 2016 reflect the proposed rate changes.

Also, "Other Revenue" was significantly higher in fiscal ye4r 2014 due to a refund of
Carolina Beach treatment facility charges pertaining to prior fiscal years.

The breakdown of budgeted Water and Sewer Fund expenses, by department/function,
for fiscal year 2016 is as follows:

WATER & SEWER FUND
FISCAL YEAR 2016 EXPENSE BUDGET

l% 1yo

r Govêrn¡ng Eody 516,767

¡ Legal 528,900

Finance S171,4o2

I Administration S251,919

8 operations 51,,335,437

t frânsfer to Capital Pro¡ects 55O,OOO
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The chart below shows the expenses by department/function for the Water and Sewer
Fund budgeted for fiscal year 2016 in comparison to the estimated expenses for fiscal
year 2015 and the actual exþenses for fiscal year 2014.

WATER & SEWER FUND
EXPENSES BY DEPARTMENT

FlscAt YEAR 20L4 - 20t6

s1,400,000

s1,200.000

3
oê

Sl,ooo,ooo

s800.000

s600,000

5400,000

Szoo,ooo

So
Govern¡ng Body Adm¡nlstratlon I Operãtlons Transfers

lActuâl FY 2014 s14,826 518,9s3 So s334380 91,093,363 S160,ooo

So524,000) r Esilmatêd FY 2015 536s,s00 , 51,23s,6ss 5o

" Budget FY 2016 s2s1,919 5s0,000

The variations in "Operations" expenses relate to the amount of capital outlay for the
given year. In regard to "Transfers", fiscal year 2014 includes a transfer to the General
Fund relating to the Ocean Front Park settlement and fiscal year 2016 includes a transfer
to the W'ater and Sewer Capital Projects Fund.

Refer to Exhibit B (on pages 23 and24) for a summary of the most significant changes,
by Water and Sewer Fund department/function, between the budgets for fiscal years 2016
and2015.

STORM \ilATER FUND SUMMARY

Overall, the fiscal year 2016 Storm V/ater Fund budget is 70.9o/o greater than the fiscal
year 2015 budget. Operating expenses are 5.0Yo higher and transfers/capital outlay is
220% higher. The significant increase in transfers/capital outlay is the result of
transferring $275,000 to the Storm V/ater Capital Projects Fund.

The breakdown of Storm Water Fund budgeted revenue, by major source, for fiscal year
2016 is as follows:

s1,33s,437St7l,4o2s28,900516,76'1

....)
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STORM WATER FUND
FISCAL YEAR 2016 REVENUE BUDGET

oo/"

I Storm Water Fees 521a,5OO

I Storm Water Bu¡lding Fees S36,000

lnterest lncome 5360

x Fund Balance Appropriated 5236,29O

The chart below compares the budgeted fiscal year 2016 revenue to the estimated
revenue for fiscal year 2015 and the actual revenue for 2014. As depicted by the chart,
the major revenue source, storm water fees, has remained steady. Storm water building
fees fluctuate based on the amount of building activity and the fiscal year 2015 budget
includes other financing (installment loan) for equipment. Finally, fiscal year 2016
includes an appropriation of fund balance that will be the primary source to transfer funds
to the Storm Water Capital Projects Fund.

STORM WATER FUND
REVENUE BY SOURCE

FtscAL YEAR 2014 - 2015

s2so,000

s200,ooo

Slso,ooo

s100,o00

Sso,ooo

So
Storm Water Fees Storm Water lnterest lncome Other Financing Fund Bãlâncê

É
a
oa

Fees

r Actual FY 2014 s2r7,163 s52,000 $oS41s so
I Est¡mated FY 2015 s218,sO0 s64ooo 5oS36o S4o,7so

5236,290Budget FY 2016 S21B,soo s36,00o

l4

536o so



The breakdown of budgeted Storm Water Fund expenses, by type, for fiscal year 2016 is
as follows:

STORM WATER FUND

FISCAL YEAR 2016 EXPENSE BUDGET

lOperations 5727,446

I Debtseruice S88,704

r Transfer to Capital Proiects 5275,000

The following chart shows the budgeted fiscal year 2016 expenses by type in relation to
the estimated fiscal year 2015 and actual 2014 Storm V/ater Fund expenses.

STORM WATER FUND
EXPENSES BY TYPE

FtscAL YEAR 2014 -2016

s300,000

s2so,000

92oo,ooo

Slso,ooo

s100,000

sso,o00

so

i rActual FY 2014 s96,734 s80,133

r Estimeted FY 2015 s80,134 54o,7so

Éf
oo

5o

So

527s,000

^J
Budget FY 2016

S11o,ooo

588,7o4
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As indicated by the chart on the previous page, the expenses relating to "Operations"
have increased due to an increase in storm water related work performed by Public
Works. Fluctuations in capital outlay relate to the number and size of projects to be
performed in a given year. Lastly, fiscal year 2016 includes a transfer to the Storm Water
Capital Projects Fund.

POWELL BILL FUND SUMMARY

Funds received through the Powell Bill may only be used for the purpose of maintaining,
repairing, constructing, reconstructing or widening of any street or public thoroughfare
including bridges, drainage, curbs and gutters and other necessary appurtenances within
the corporate limits. The N.C.G.S. require the NC Department of Transportation to pay
from the Highway Fund two allocations each fiscal year to all active and qualifying
municipalities a sum equal to I % cents on each taxed gallon of motor fuel. The total
amount allocated to each qualifying municipality is 75o/o on the basis of relative
population and 25Yo on the basis of relative non-State System local street mileage. The
total budgeted allocation to Kure Beach for fiscal year 2016 is $64,000 and interest
income is estimated at $30. Additionally, budgeted Powell Bill eligible expenditures
total $64,030.

The chart below shows budgeted Powell Bill Furid revenue for fiscal year 2016 in
comparison to estimated fiscal year 2015 revenue and actual fiscal year 2014 revenue.
As indicated by the data, revenue for this fund remains very constant.

POWEtt BItt FUND

REVENUE BY SOURCE

F¡SCAI YEAR 2014 - 2016

560,000

s40,000

s30,000

S2o,ooo

Slo,ooo

STo,ooo

Sso,ooo

c
5
oô

So
Powell Bill Allocat¡on From DOI lnterest lncome

r Actual FY 2014 S64,689 s3s

I Estimated FY 2015 565,402 s30

Budget FV 2015 564,000

t6

S3o



BEACH PROTECTION FUND SUMMARY

The Beach Protection Fund was established as part of the fiscal year 2014 Kure Beach
Budget Ordinance. It was established as a reserve fund for future beach nourishment
expenses, as well as other beach related expenditures including, but not limited to, beach
access improvements/repairs, dune maintenance, dune plantings, beach protection
signage, dune infiltration systems, etc. The uncertainties surrounding state and federal
funding _of future beach nourishment projects was the driving force behind the
establishment of this fund. For fiscal year 2016, the revenue source for the Beach
Protection Fund will be a transfer of $50,000 from the General Fund. In fiscal year 2014
and20l5, a total of $199,000 was transferred from the General Fund.

FEDERAL ASSET FORFEITURE FUND SUMMARY

On an as needed basis, the Kure Beach Police Department participates in investigations
conducted by several federal agencies. The Police Department shares in the assets that
are forfeited based on the outcome of the investigations and the level of resources
provided. The funds received may only be used for Police related activities that are
beyond the Police Department operating budget (which is a portion of the total General
Fund budget) Under no circumstances, can the Police Department operating budeet be

funded with forfeiture proceeds. For fiscal yeax 2016, the use of asset forfeiture funds
will be appropriated from the fund's balance and is estimated at $50,000.

SE\üER EXPANSION RESERVE FUND (SERN SUMMARY

As required by Town Ordinance (Sec. 17-127 - User Fees), user fees will be charged on
new construction and these user fees shall be recorded in SERF for the purpose of future
expansion, construction, repairs or alterations to the system. Currently, this fee is $2,500.
For fiscal year 2016, revenue for SERF is budgeted at 522,635 (922,500 of user fees and

$135 of interest income) and accordingly, the increase in reserves is $22,635.

SERF revenue budgeted for fiscal year 2016 is presented on the next page in comparison
to the estimated revenue for fiscal year 2015 and the actual revenue for fiscal year 2014.
The revenue for this fund is fully dependent on the level of construction activity within
the Town.
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SEWER EXPANSTON RESERVE FUND (SERFI

REVENUE BY SOURCE

FrscAL YEAR 2014 - 20t6

545,000 ;',
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SUMMARY

The fiscal year 2016 Town of Kure Beach Budget reflects a thorough review of Town
exþenditures and conservative, but reasonable, estimation of revenues.

As discussed during the annual Town Council retreats beginning in 2012, during this
budget process and as reported in the news media, the need to increase reserves in
anticipation of future beach nourishment costs remains a very significant concem for
Kure Beach, as well as other North Carolina beach towns. The availability of future
federal and state funds for beach projects continues to be uncertain. As a result, Kure
Beach's sharq of future tri-annual beach nourishment projects could be in excess of $1.2
million.

This budget includes a process to continue to build reserves for future beach nourishment
needs. The Beach Protection Fund serves as a reserve fund to accumulate funds for
future beach related needs, the most significant being beach nourishment. A transfer of
$50,000 from the General Fund to the Beach Protection Fund is included in this budget,
while fiscal years 2014 and 2015 included transfers totaling $199,000. Also, all or a
portion of the General Fund contingency, totaling $133,684, may be available to'further
strengthen the Beach Protection Fund depending on the extent of contingency usage
during the fiscal year. Additionally, in order to build the Beach Protection Fund to the
level estimated for future projects, additional funding sources will need to be identified.
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In regard to the Water and Sewer Fund. the revenues are presently covering the daily
operating cost$. However. the reserves lor future infrastrt¡cture projects are not being
sufficiently replenished. Wíth the uncertain future availability surrounding federal and
stãte grants for water and sewer infrastructure projects, the Towç needs to have funds
available that" in conjunction with bank financing, can påy for the projects that will be
necessary in the near future. 'fhe changes to the water and sewer rates proposed as part
of this budget will continue the process of building the necessary reserves.

The Storrn Water Fund revenues continue to address the day-to-day operating costs and
are providing a reasonable level of reserve strengthening for future infrastructure
projects.

In conclusion, I believe the proposed fiscal year 2Aß Kure Beach Budget supports the
goals established by Town Council, reflects the Council's service prioritíes and is
responsive to the Ttwn's needs. I would like to express my appreciation to all
Departrnent He¿ds, as well as all Town employees, whû participated in the development
cf the fiscal yearZtl6 budget.

Respectful Iy subrnitted,

Arlen Copenhaver
Finance and Budget Officer
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EXHIBIT A
GENERAT FUND BUDGET BY DEPARTMENT/FUNCTION

FY 2016 VS. FY 2015
(as of slLsltsl

SIGNIFICANT CHANGES FY 2016 VS. FY 2015

FY 16 has an increase of 51,500 (.25%\in

Governmental Relations for food costs for beach

breakfast & retreat/budget meet¡ngs, 51,000
[40%) increase in travel/training, $500 116.7%)
increase in dues/subscriptions, S300 (25%)

increase in telephone costs & $2,000 decrease in
contributions to outside organizations.

:inance included in Administration Budget in FY

15. FY 16 Budget includes Finance-related
cersonnel costs and expenses from the FY 15

\dministration Budget.

)v er all 22.3% decrease i n perso n nel-re lated costs

Cue to moving the Finance Officer & F¡nance

Special¡st to the Fin. Dept Budget. Other changes

include moving finance-related expenses {audit
lees, unemployment insurance, postage,

--qu¡pment rental, sales ta& parking lot expense &
bank fees) to the Fin. Dept. Budget. Other
changes include a $3,375 (29.6%l increase in
retiree medical insurance, 55,000 (125%) ¡ncrease

in telephone costs, 52,000 (80%) increase in
lravel/training and $8,250 (6.6%) increase in
recycle service costs.

FY 16 includes an ¡ncrease of 52,750 for
wifi/phone.

:st¡mate for local election received from New
lanover County.

%

CHG.

3.3%

0.0%

-56.0%

2t.2%

DIFF. 2016 &
AMENDED 2015

51,300

5o

s146,033

(s490,981)

s3,1oo

S3,1oo

%

CHG.

3.3%

o.o%

-15.3%

2r.2%

DIFF. 2016 &
oRtG.2015

s1,3oo

5o

S146,033

($0s,zso¡

S3,1oo

53,1oo

PROPOSED

2016 BUD.

54o,467

$z,5oo

s146033

$385,¿148

$u,zso

53,1oo

AMENDED

2015 BUD.

s39,167

$7,500

5o

5876,429

s146so

$o

ORIGINAL

2015 BUD.

s39,167

$z,soo

5o

s455,208

S14,650

5o

DÊPT

NO.

4ro

412

475

420

421

430

DEPARTMENT

Governing Body

Committees

-tnance

Adm¡n¡stration

Community Center

ilections
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EXHIBIT A
GENERAL FUND BUDGET BY DEPARTMENT/FUNCTION

FY 2016 VS. FY 2OT5
(as of sltglLsl

SIGNIFICANT CHANGES FY 2016 VS. FY 2015

54,500 ll29%l increase in Professional Legal

Service expenses.

Averall 4.2% increase in personnel-related costs.

Other changes are the addition of S5,00p for Fit

for Duty programs, $ro,sso (211%) increase in
building maintenance, $2,500 (5.7%l decrease in
auto supplies/gas , 52,000 (16.7%l decrease in
uniform costs & a $20,000 (31.3%) increase in

capital outlay - vehicles.

Overall 10.2% increase in full-time personnel-
related costs. Other changes include a 512,480
(200%) increase in part-time pay, $5,870 (!9.7%l
increase in Drill Fees, $2,000 (13%) increase in the
Live-ln Program & 510,000 (67%) increase in

capital outlay.

FY 16 includes a 2.8% increase in personnel-
related costs,

overall .04% increase in personnel-related costs,

other changes are the addition of $4500 for
;ponsorship maintenance costs & $4,200 for the
¡ost of boardwalk fish (previously in Admin.).
Otheî changes include $2,304 for telephone,

54000 (400%) increase in travel/training , 52,100
(525%) increase in advertising & a 5a,300 (16%)

decrease in OFP program

CHG
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14.6%
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5.L%
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So

$4eoo
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slOo

S2s,ooo

$2&e0o
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AMENDED
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s2s,000

S24,oo0
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5423,L38
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2015 BUD.

5300

$2s,ooo
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57,L33,s47
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DEPT
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460
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531

s32
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EXHIBIT A
GENERAL FUND BUDGET BY DEPARTMENT/FUNCTION

FY 2016 VS. FY 2015
(as orslßltsl

SIGN¡FICANT CHANGES FY 2016 VS, FY 201.5

f,verall 2.6% increase in personnel-related costs.

3ther changes include a 51,000 (67%) increase in

fravelÆraining, 54,500 for building ma¡ntenance
& 51,000 (67%) increase in contracts (lawn
maintenance).

Overall 5,8% increase in personnel-related costs,

other changes include a 52,500 (5.9%) increase in

utilities, s5,000 (50%) increase in truck
maintenance, 51,500 (43%) increase in minor
equipmèn! S1,500 (150%) increase ¡n computer
costs & 512,000 for capital outlay - equipment.

Iwo new loans added in FY 2015 (vacant lots

5409,47 t & Police Vehicles 548,359)

3.4% of appropriations (the maximum allowable
lmount is 5%).

lransfer to Beach Protection Fund.

%
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EXHIBIT B

WATER AND SEWER FUND BUDGET BY DEPARTMENT/FUNCTION

FY 2016 VS. FY 2015
(as of sltelLsl

SIGNIFICANT CHANGES FY 2016 VS. FY 2015

FY 16 has an increase of 51,000 l4o%lin
lravel/training S500 (16.7%) ¡ncrease ¡n

dues/subscriptions & a 5300 (25%) increase in
telephone costs,

54,500 (129%l increase in Professional Legal Service

expenses.

:¡nance included in Admlnistration Budget in FY 15.
:Y 16 Budget includes Finance-related personnel

:osts and expenses from the FY 15 Administration
Sudget.

Cverall 45.5% decrease in personnel-related costs

Cue to moving the Finance Officer, Finance

Specialist & Ut¡lit¡es Manager to the F¡n. Dept
Budget. Other changes include moving finance-
related expenses (audit fees, unemployment
insurance, postage, equ¡pment rental & bankfees)
to the Fin. Dept. Budget. Other changes include a

15,000 (125%) increase in telephone costs, 52,000
(80%) increase in traveytraining, $1,000 (33%)

increase in minor equ¡pment & a 53,000 (20%)

decrease ¡n computer-related costs.

[ransfer to the Water L¡ne Replacement Capital
)roject Fund.
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DrFF. 2016 &
AMENDED 2015

s1,800

54,900

5171,402

(s117,581)

S5o,ooo

%

CHG.

t2.o%

20.4%

-29.6%

DIFF. 2016 &
oRtG.2015

S1,8oo

s4,9oo

s171,402

(s10s,831)

s50,000

PROPOSED

2016 BUDGET

çL6,t6t

$za,goo
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AMENDED
2015 BUD.
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So
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2015 BUD.
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EXHIBIT B

WATER AND SEWER FUND BUDGET BY DEPARTMENT/FUNCTION

FY 2016 VS. FY 2015
(as of slteltsl

SIGNIFICANT CHANGES FY 201,6 VS. FY 2015

Overall 5,7% increase in personnel-related costs.
Other changes include a $3,000 (25%) increase in'
water test¡ng, 5],5OO 127%l increase in permit fees,

59,770 (54%l increase in debt service & 535,000
(13%) increase in Carolina Beach treatment fac¡l¡ty

charges. Decreases include $4,50o (27%) in
equipment/bu ildi ng ma intena nce, 57,000 (49%l in

minor equipment & 54,500 (37.5%) in computer '

costs. Capital outlay for improvements is up by

52O,Aß l2L8%) & capital outlay for equipment/
vehicles is up 555,000 (157%).

%

CHG

8.t%

72.8%

DtFF. 2016 &
AMENDED 2015

SggJaz
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CHG

tL.0%
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oRlG.2015
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PROPOSED

2016 BUDGET
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ORIGINAL
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NO.
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TOTAL WATER/.
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Ordinance Number: FY 2015-16
Date Adopted:
Effective Date: July I,2015

BUDGET ORDINANCE FY 2O15-2016
KURE BEACH, NORTH CAROLINA

Be it ordained by the Town Council of Kure Beach, North Carolina:

Section I. Budget Adoption: There is hereby adopted the following operating budget for the
Town of Kure Beach for the Fiscal Yearbeginning July 1,2015 and ending June 30,2016;the
same being adopted by fund. Activity within each fund is listed as follows:

GENERAL FUND

EXPENDITURES:

Governing Body
Committees
Finance
Administration
Community Center
Elections
Emergency Management
Tax Collections
Legal Department
Police Department
Fire Department
Lifeguards
Parks & Recreation
Building Inspections
Streets & Sanitation
Debt Service
Transfer to Beach Protection Fund
Contingency

s 40,467
7,500

146,033
385,448

17,750
3,1 00

100

25,000
29,900

1,205,915
484,760
190,957
138,748
126,565
740,797
294,205

50,000
l aaIJJ 684

TOTAL EXPENDITURES $4*019S29
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GENERAL FUND (continued)

REVENUES:

POWELL BILL FUND

EXPENDITURES:

Street Maintenance & Repair $ 64.030

TOTAL EXPENDITURES $---úT,O3O

REVENUES:

Property Tax (current & prior years) $2,12I,250
Sales Tax 785,200
Franchise & Utility Tax 201,500
Motor Vehicle License 7,000
TDA Funds 203,057 '

Garbage & Recycle Fees 341,400
ABC Revenue 10,725
Building Permits/Impact Fees/
CAMA Fees/Fire Inspections 57,200
Communication Tower Rent 86,702
Town Facility Rentals 10,500
Parks & Rec/Community Center/
Street Festival 36,950
Other Revenue 47,345
Other Financing Sources tll 000

TOTAL REVENUES s4.0r9.829

Powell Bill Allocation
Interest Income

$ 64,000
30

TOTAL REVENUES

2
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STORM \ryATER FUND

EXPENDITURES:

Storm Water Operations
Transfer to Capital Projects Fund

REVENUES:

Storm Water Monthly Fees
Storm Water Building Fees
Interest Income
Fund Balance Appropriated

TOTAL EXPENDITURES $--491J50

$ 216,150
27s"000

$ 218,500
36,000

360
236.290

TOTAL REVENUES s 49r.1s0

BEACH PROTECTION FUND

EXPENDITURES:

Beach Protection Reserves $ s0.000

TOTAL EXPENDITURES $--IO,OOO

REVENUES:

Transfer from General Fund $ s0.000

TOTAL REVENUES s 50.000

FEDERAL ASSET FORJ'EITURE FUNI)

EXPENDITURES:

Federal Asset Forfeiture Expenses $ 50.000

TOTAL EXPENDITURES $---sOJOO
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FEDERAL ASSET FORFEITUR.E FUND (continuedl

REVENUES:

Fund Balance Appropriated $ 50.000

TOTAL REVENUES $_--sOJM

\ilATER AND SEWER FUND

EXPENDITURES:

WS Governing Body
WS Legal Department
WS Finance
WS Administration
WS Operations
Transfer to Capital Projects Fund

$ 16,767
28,900

171,402
251,919

1,335,437
s0"000

s 7t4,250
1,016,300

27,840
6,035

90.000

s1.8s4.42s

TOTAL E,XPENDITURES $1S!I.425

REVENUES:

Water Charges
Sewer Charges
Tap &, Reconnection Fees
Other Revenue
Other Financing Sources

TOTAL REVENUES

SEWER EXPANSION RESERVE FUND (SERF')

EXPENDITURES:

Sewer Reserve s 22.63s

TOTAL EXPENDITURES L-22.635
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SEWER EXPANSION RESERVE FUND (SERF) (continued)

REVENUES:

User Fees

Interest Income
$ 22,500

135

TOTAL REVENUES s 22.635

EXPENDITURES ALL FUNDS s6.552.069

REVENUES ALL FUNDS s6.ss2.069

Section II. Levy of Taxes: There is hereby levied, for the Fiscal Year 2015-2016, an Ad
Valorem tax rate of 26.15 cents ($0.2615) per oire hundred dollars ($100) valuation of taxable
property as listed for taxes as of January 1,2015. This rate shall be levied entirely in the General
Fund.

The tax rate is based on an estimated total valuation of property for the purposes of taxation of
eight hundred nineteen million five hundred thousand dollars ($819,500,000) and an estimated
collection rate of ninety-eight and three-quarter percent (98.75%).

Section III. Salaries: The following shall govern salary and wage compensation for Fiscal Year
20t5-2016:

A. Pay Plan. There is hereby adopted apay plan that includes an across the board cost of
living adjustment in the amount of l.7o/o applicable to all Town employees.

B. Salary Adjustments. Each employee's salary shall be examined to ensure that the pay
grade reflects the years of service, proficiency and quality of work. Merit raises are

allotted at3.3o/o this year for employees. Also, as a result of the Fiscal Year 2015 Salary
Study, Town Council implemented a strategy to adjust fuIl-time employee salaries that
were six percent or more below the benchmark salary for the respective position.

Section IV. The Budget Officer hereby authorized to transfer appropriations within a fund as

contained herein under the following conditions as speciflred in North Carolina General Statute
Chapter 159.
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A. The Budget Officer may transfer amounts between line item expenditures without
limitation and without a report being required up to $10,000 at any one time.

B. The Budget Officer may transfer amounts within departments and of the same firnd
and reported as part of the financial statements. He shall make an official report
immediately to Council on such transfers.

C. The Budget Officer may not transfer amounts between funds without prior Council
action.

Section V. Restricted Revenues: The Finance Officer is hereby directed to fund appropriations
that have specified revenues prior to funding with General Fund monies. This is to include but
not limited to Local, State and Federal grants.

Section VI. Encumbrances: All outstanding encumbrances from prior fiscal years are to be
carried forward to Fiscal Year 2015-2016. All Project Ordinance appropriations are continued.

Section VII. Budget Control: The Town Council in approving the budget has utilized to the
fullest extent possible its revenue sources. Over collections of revenues or unanticipated revenue
sources cannot be expected during the year. It is therefore of utmost importance that Department
Heads initiate steps to insure compliance with the budget as fixed herein and they are hereby
directed to do so.

Section VIII. The Town Council hereby authorizes the New Hanover County Tax
Administrator to bill and collect taxes for the Town.

Section IX. Fees and Charges: There is hereby established, for FY 2015-2016, various fees and
charges as contained in the attached Fee Schedule. Changes from the FY 2014-2015 Fee
Schedule are as follows:

Residential Water - Monthly minimum gallons Decrease from 3,000 to 2,500 gallons

Residential Sewer - Monthly minimum gallons Decrease from 3,000 to 2,500 gallons

Commercial Water- Monthly minimum gallons Decrease from 3,000 to2j00 gallons

Commercial Sewer - Mohthly minimum gallons Decrease from 3,000 to 2,500 gallons

Out of Town Water (ETJ) - Monthly minimum gallons Decrease from 3,000 to 2,500 gallons

Out of Town Sewer (ETJ) - Monthly minimum gallons Decrease from 3,000 to 2,500 gallons

Residential Water (per 100 gallons over 2,500 gallon
minimum)

lncrease from 50.36 to $0.45

Residential Sewer (per 100 gallons over 2,500 gallon
minimum)

lncrease from $0.465 to $0.58
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Commercial Water (per 100 gallons over 2,500 gallon
minimum)

Increase from $0.555 to $0.694

Commercial Sewer (per 100 gallons over 2,500 gallon
minimum)

Increase from $0.57 to $0.7125

Out of Town (ETJ) Water (per 100 gallons over 2,500
gallon minimum)

Increase from $0.63 to $0.7875

Out of Town (ETJ) Sewer (per 100 gallons over 2,500
gallon minimum)

Increase from S0.81 to $1.0125

This ordinance being duly passed and adopted this day of June ,2015.

Dean Lambeth, Mayor

Nancy Avery, Town Clerk

)
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TOWN OF KURE BEACH
FEE SCHEDULE

FlscAL YEAR 2015-2016

Fee Schedule to be updated each year as part ofthe adoption ofthe new fiscal year budget ordinance.

$0.2615TAX RATE per $100

WATER FEES
Residential (monthly minimum - up to 2,500 gallons)

Incremental rate per 100 galions over the 2,500 gallons monthly minimum

Commercial (monthly minimum - up to 2,500 gallons)

Incremental rate per 100 gallons over the 2,500 gallons monthly minimum

r¡t of Town (ETJ) (monthly minimum - up to 2,500 gallons)

.lcremental rate per 100 gallons over the 2,500 gallons monthly minimum

SEWER FEES
Residential (monthly minimum - up to 2,500 gallons)

Incremental rate per 100 gallons over the 2,500 gallons monthly minimum

Commercial (monthly minimum - up to 2,500 gallons)

Incremental rate per 100 gallons over the 2,500 gallons monthly minimum

Out of Town (ETj) (monthly minimum - up to 2,500 gallons)

Incremental rate per 100 gallons over the 2,500 gallons monthly minimum

OTHER WATER & SEWER FEES
Water Service Fee - nonrefundable fee for service technician site visit
Additional Water Service Fee - fee for each additional visii if customer fails to

meet technician at site

Water Service Meter Check Fee - customer request that a meter be read, checked,

or tumed on or off. If problem found with meter,

fee can be waived at discretion ofthe Public
'Works Director

Water Cut-ons Outside Working Hours

Special Meter Tests - if customer requests meter test and the meter is found to be

defective, charge will be refunded

Reconnection Fee - if water is cut-off due to non-payment

Retumed Check Fee

^ pcount Past Due Charge - per month

$ 13.50

$0.45

$18.50

$0.694

$23.00

$0.7875

$23.50

$0.58

$25.50

$0.7125

$40.50

$r.0125

$30.00

$10.00

$30.00

$25.00

$50.00

FY 15-16 FEE SCHEDULE

$60.00

$25.00

$10.00



SEWER TAP FEE

4 inch

4 inch

6 inch
6 inch

USER FEE Sect 17-127 of Code

Common Areas-No Charge

IMPACTFEE
Voluntary Arrnexation Only Sect 17-128 of Code

STORM WATERF'EES
Building Fee
Residential-rnonthly
Business - monthly

RECYCLE FEE - oer bin monthlv lresidential)

GARBAGE COLLECTION FEES
- çsidential -Irer can monthly

Jmmercial- per can monthly

Garbage cart purchase

\
TRASI{ PICKUPFEE
Minimum
l/4load
l/2load
3/4load
Full load
Appliances

PRJVILEGE TICENSE FEES
Privilege License Fees as stipulated in N.C. General Statute 105-33(C).

VEIIICLE IDECAL F'EES

Resident
Late Fee (resident)

Non-resident

-\lrnnraPFEE-,ffi
I Inch
I ll2[ncl:'
2lnch

$1,500.00
$2,000.00
$2,500.00

$3,000.00

$ r,500.00

$1,500.00
$2,000.00

$2,000.00

$2,500.00

$400.00

$4,000.00
$8.71

varies by account

$4.88

$6.00

$26.25

$80.00

$10.00

$30.00

$60.00

$90.00
$120.00

$10.00

$5.00

$10.00

$5.00

2 FY 1516 FEE SCHEDULE



'wlFAX IEEE
ax: I PAGE

Fax: Each additional page

Zoningmap - each

Copies: Per page

Copy of Zoning Ordinance

Copy ofTown Code

Flood map - each

SPECIAL EVENT FEES
General Use Impact Fees:

minimal use of public properly -low impact - per day

includes intermittent traffic control - medium impact-per day

includes closing ofpublic streets - high impact - per day

Personnel:

Police-minimum of two hours - per hour (includes overhead)

Sanitation - per hour (includes overhead)

Street - per hour (includes overhead)

Fireman - per hour (includes overhead)

Facilities Rental:

Council Chambers - per day

Public land per site - per day

Public building - per day

Equipment:
Police/Fire/Lifeguard or other Town Vehicle - per hour

Trash pickup - per cart per pickup

-minimum 2 carts required for recyclable materials and one for regular trash

$2.00
$l.00
$5.00
$0.1 0

$10.00
$70.00

$5.00

NNNT COMMUNITY CENTER:DEPOSIT & PER HOUR FEES-2 HOUR MINIMUM (thEN hOUTIV)

Deposit (refundable ifcenter is cleaned, as instructed, and there's no damage) $250.00

KB Resident/Property Owner & Non-Profit Organization $75.00 per hour

Non-resident & Commercial Organization for Profit $ I 00.00 per hour

OTHER FEES COMMUNTTY CENTER
Non refundable fee each time existing contract is revised $10.00

Service charge for cancellation ofcontract ' $50'00

Rental fee will not be refunded for cancellation oflease by lessee made within 30 days before the event. Security deposit will be refunded.

NNNT OCUIN FRONT PARK PAVILION:DEPOSIT & PER HOUR FEES-*4 HOUR MINIMUM IthEN hOUTIV)

*Exception: Can rent pavilion for I HOUR, if rented in conjunction with Community Center

Deposit (refundable if no damage to pavilion/grounds) $250'00

KB Resident/Property Owner & Non-Profit Organization, Pavilion ONLY $75.00 per hour

Non-resident & Commercial Organization for Profit, Pavilion ONLY $100.00 per hour

KB Resident/Property Owner & Non-Profit Organization, Pavilion & Lawn $125.00 per hour

Non-resident & Commercial Organization for Profit, Pavilion & Lawn $150.00 per hour

,inxs rNo nncnnlrtoN pRocnam ners
Fees for specific Parks and Recreation activities will be set prior to commencement varies

of the activity

$ 150.00

$300.00

$500.00

$40.00

$40.00

$40.00

$40.00

$25.00

$ 15.00

$ 100.00

$100.00

$100.00

3 FY 15-16 FEE SCHEDULE



-ERMITrcONSTRUCTION F

Jnce

Window Replacement

Prefab Shed

Handicap Ramp

Beach Access

Pool-residential
Pool -commercial

Landscape

House moved (plus any cost incurred by public works or police dept)

House moved out of town (plus any cost incurred by public works or police dept)

Demolition (residence)

Demolition (commercial)

Building -New Construction - processing fee

Mobile Home Fee-set up (plus permit fee)

Mobile Home and Travel Trailer Park - $5.00 space up to 100 spaces

Yard sale

Temporary structures in excess of200 square feet - Sec' l2-45

Temporary structures in excess of200 square feet - Sec. l2-45

Replace permit card -Each

Improvements, additions and renovations to include decks, garages, etc:

frorn$0 to $500
from $501 to $2,500
from $2,501 to $5,000
from $5,001 to $10,000
from $10,001 to $20,000
from $20,001 to $30,000
jfrom $30,001 to $40,000
from $40,001 to $50,000
from $50,100 and above + $5.00 per $1,000.00 over $50,001

Signs
from $0 to $500
from $501 to $2,500
from $2,501 to $5,000
from $5,001 to $10,000
from $10,001 to $20,000
from $20,001 to $40,000
from $40,001 to $50,000
from $50,100 and above + $3.00 per $1,000.00 over $50,000

PLANNING/ZONING FEES
Text amendment to Town Code

Advertisement for public notices

Application - minor subdivision (per lot)

Subdivision Appeal:

TRC to Planning Board

TRC to Planning Board (Height Exception Application fee - Sec. 19-333.1)

TRC to BOA
Final plat approval submission (or 50 cents per lot, whichever is greater)

Request for zoning change (plus $5.00 fee for each notification mailed)

Chapter 19 Zoningviolation - Sec. 19-401

BOARD OFADJUSTMENT FEES
jrpeal/Variance

$2s.00
$25.00

$25.00
$25.00

$25.00

$300.00

$2,000.00
$2s.00

$ I 50.00

$ 150.00

$ l 50.00

$300.00

$200.00
$200.00

$350.00

$ 1.00

$250.00 obtained 7 days prior

$500.00 obtained less than 7 days prior

$10.00

$25.00

$50.00
$ 100.00

$r 50.00

$200.00

$2s0.00

$300.00
$350.00

$400.00

$2s.00

$40.00

$55.00

$70.00

$85.00

$95.00

$130.00

$ 155.00

$ 100.00

$s0.00

$200.00

$ 150.00

$2s0.00

$37s.00

$12s.00

$ 100.00

$50.00

4 FY 15-16 FEE SCHEDULE
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-\RE INSPECTION AND PERMIT FEES

- ermit Fees:

A: Total gross building floor area ofconstruction
B: Fee per Square Foot

0 - 5,000 sf
5,001-15,000 sf
Over 15,000 sf

Occupancy Type:
Residential

Storage

Assembly

Institutional
Business
Mercantile
Hazardous

Factory Indust
Education

Construction Permits:

Sprinkler Systems

Fire Alarm Systems

Suppression Systems

Fire pump and related Equipment

Private Fire Hydrants

Standpipe Installation per Riser

Additions
Up Fits
\,{obile Buildings

)".rrory Structures

Commercial Inspection Fee

Occupancy Certifi cation

Occupying building without CO

Working without Permit
Stop Order Removal

Failure to Obtain Final Inspection

Afterhours/Weekend/Floliday Inspections

ABC Permit

Fire Flow Test

Day Care State Inspection

Witness Fire Flow/Pump Test

Commercial Construction Inspection

Reinspection Fee

Standpipe Test per Riser
Temporary Structures (Tents, Etc)

AxB : Permit Fee

(AxBx.75)+(l250xB) : Permit Fee

AxBx.5O) + (5000x8) + Permit Fee

Fee Per Square Foot

$0'05

$0.035

$0.06

$0.06
$0.06

$0.06

$0'05
$0.04

$0'06s

$85.00

$85.00

$85.00
$85.00

$85.00

$85.00
Use Schedule or Min. $45 + Inspection Fees

Use Schedule or Min. $45 + Inspection Fees

$45 + Inspection fee

$45 + Inspection fee

$45 Per Inspection per bldg. (Applies to all bldgs.)

$25 + Inspection Fee

$250

$50 or 2x Permit Fee, whichever is greater

$200

$100

$120

$45

$45

$45

$45

$45
' $45

$75

Revert to Building Permit Fee

FY 15-I6 FEE SCHEDULE



a

reach:
Dogs prohibited on beach strand Sec. 4- I 7

Vehicles prohibited on beach strand Sec. l0-104
Fire prohibited on beach strand Sec. 12-40

Litter, glass & alcohol prohibited on beach Sec.l2-35
Boats, jet skis prohibited w/in 300' from high tide mark Sec. l2-37
Surfing regulations Sec. l2-33
Dune trespassing prohibited Sec. 12-39

Digging holes in the beach/beach restoration Sec. l2-46
No items on beach between 7pm-8am/No beach equip. within 15 ft of turtles,t',lo

beach equip. within 25 ft ofemergency access points Sec. 12-43

Sleeping on beach after midnight prohibited Sec. l2-31

Nude bathing, including thong bathing suits or similar attire, prohibited Sec. l2-32

Leaping from commercial pier Sec. 12-34

Animals/Pets:

Dogs must be on a leash Sec. 4-16

Animal/Pet waste removal Sec. 4- 16. I

VehiclesÆarking:
Failure to purchase & display Town decal Sec. I 0- I 7

Parking Ticket Sec. 10-222 - 235

Parking in a handicap sþace

Soliciting transportation Sec. l0-68
Vehicles prohibited ce¡tain areas Sec.l0-60
Miscellaneous:
Bicycle regulations Sec. l0-291-308
\Ioise violations prohibited Sec. I l-31

bohol consumption/open containers prohibited on public property Sec. 3-l
Requirements for tavems and bars Sec. 3-2

Beach Vitex Prohibited Sec. l2-41
Numbering of buildings Sec.5-l2l
Real estate signs on Town property Sec. 1 l-80

Adopted by Town Council on June , 2015

Dean Lambeth, Mayor

Attest: Nancy Hewitt, Deputy Town Clerk

I st Offense 2nd Offense

Misdemeanor

Misdemeanor

$200.00
Misdemeanor

$s0.00
Misdemeanor

Misdemeanor
Misdemeanor

$ 100.00

Misdemeanor
Misdemeanor

Misdemeanor

Misdemeanor

Misdemeanor

Misdemeanor

Misdemeanor

$s0.00
Misdemeanor
Misdemeanor

G.S.18B-302.1

$s0.00

s 150.00

$2s.00

$ 100.00

$ 150.00

$25.00
$25.00

$100.00
$100.00

$50.00
$2s.00

$25.00

$250.00

$ 150.00

$ 1s0.00

$25.00

$50.00

$150.00

$10.00

$50.00

$2s.00

$2s0.00

$50.00

$50.00
$2s.00

$50.00

$50.00

6 FY 15-16 FEE SCHEDULE


